
The Corporation of the Town of 

ANOQUE 

COMMITTEE OF THE WHOLE MEETING MINUTES 

On March 21, 2017 
At Emergency Services Building- 340 Herbert St 

1 CALL MEETING TO ORDER 

Councillor Brooks chaired the meeting. The meeting was called to order at 6:20PM 

COMMITTEE MEMBERS PRESENT STAFF PRESENT 

CHAIR: Brian Brooks Shellee Fournier, CAO 

MEMBER: Joe Jansen Kelly Shipclark, Clerk 

Jan Hayes Brenda Guy, Manager of Community Development 

Anne Warren Sherri Ogilvie, Supervisor of Public Utilities 

Erika Demchuk Shelley Hirstwood, Economic Development Manager 

Jeff Girling Melanie Kirkby, Treasurer 

Paul McMunn, Manager of Public Works 

Terry Gilmer, Manager of Parks & Recreation 

Gary Bullock, Acting Fire Chief 

Garry Hull, Police Chief 

REGRETS: Dwayne Fletcher 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF- NONE 

3 APPROVAL OF MINUTES (ADOPTION) 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby adopt the minutes from the March 7th, 2017 
meeting. 

CARRIED 

4 PUBLIC QUESTION/COMMENT (Only addressing Reports on Agenda) 

Several members of the public spoke to reports on the agenda. 
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5 UNFINISHED BUSINESS- NONE 

6 DISClOSURE OF ADDITIONAL ITEMS - NONE 

7 PUBLIC MEETINGS- NONE 

8 DELEGATIONS 

Ronald Smith- Parking, Shuttle and Boat Launch 

9 PRESENTATIONS BY STAFF (OTHERS) 

Garry Hull, Police Chief- Refugees seeking refuge in Gananoque 

Chief Hull advised Council of the process that would take place if Refugees tried to seek refuge in 
Gananoque. He advised that the Canadian Border Service Authority or the RCMP would deal with 
illegal refugees. 

Andrew Ball, Island Harbour Club - Update on Construction Plans and Timelines 

Mr. Ball advised Council of the construction, timelines and communication plans during the time of 
construction at 175 St. Lawrence St. 

Chair Brooks asked the Committee if they had any objection to changing the order of business in order 
to deal with report ED-2017-03 at this time. There were no objections from the Committee members. 

Shelley Hirstwood, Economic Development Manager 

ED-2017-03- Island Harbour Club Construction- Traffic and Communication Strategy 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque amend By-law 2015-070 Regulating Traffic and Parking on roadways to accommodate 
the Island Harbour Club construction; 

Further, that a budget deviation in the amount $6,912 be approved to cover additional By-law 
services, as presented in Committee of the Whole report ED-2017-03. 

CARRIED- UNANIMOUS 

10 CORRESPONDENCE- NOT REQUIRING ACTION 

Ministry of Education- School Closures and Consolidations 

MPAC- 2017 Municipal Stakeholder Research 

United Counties of Leeds Grenville- Media Release- Ontario Early Years Child & Family Centres 

CRCA- New Release- Water Safety 
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ANOQUE 
DEPUTATION REQUEST TO APPEAR BEFORE TOWN 


COUNCIL/COMMITTEE OF THE W HOLE 
(This form is mandatory before any request is considered) 


Please fill out and directly submit on- line , or by email or fax to the Clerk's Office 


* Signifies required information 


of person and/or associate or rganization wishing to appear: 


(J Y1<{ f J l-t 
*Topic of discussion: (please be specific, provide details, and attach any additional information). 


NOTE: all documents provided are open for public revi~w. To ensure the transparency and openness of Council/Committee of the 
Whole meetings all information/documents are posted on the Town's website in advance of the Council meeting. If requesting a 
closed (in-camera) audience with Counci l the subject matter must meet the requirements of section 239 of the Municipal Act. 


*Purpose of Request: (Please mark at least one) 


0 Information or educational purposes only 
0 Requesting a letter of support 
0 Requesting funding - Ho1}much is being requesved J c 


Other (provide details) Tf'ovtrlc.- l"Yt- ~~CYYt../vjtJi.../ 
ala e.___ s---c c.. 


anomie Impact (Please mark and supply) 


0 Target Market ___ ______ _ _ _____ _ _ 


0 Pa rtners ___________________ _ 


0 Budget Outline Attached - YES NO __ _ 


* Activities to date relevant to this matter : Additional informat ion attached - Yes 


Pt vl·U f1 


* Mailing address: 


d eY7 ha;m ~ Gu_n 


*co , neil/Committee of the Whole Meeting Date Requested: 


No)!{_ 







Application to Appear Before Council/Committee of 
the Whole 


ANOQUE 


Your delegation is not confirmed until you are contacted by the Clerk to confirm the 
date and placement on the Council agenda . 


To view a schedule of Council Meetings/ Committee of the Whole, visit: www.gananoque.ca 


Requirements: 


• If you will be providing supporting documentation such as a PowerPoint presentation, it must 
be submitted to the Clerk, no later than 12 :00 noon on the Wednesday, prior to the date 
which the Clerk has advised, on a memory stick or emailed to the Clerk. 


• If your software requirements are not compatible with the Town of Gananoque's software, 
you will be unable to use an electronic presentation. 


Helpful Suggestions: 


• Arrive 15 minutes in advance of the meeting start time. 
• Turn off cell phones and pagers . 
• Be prepared. 
• Speak clearly. 
• Keep your presentation brief and to the point. Keep in mind Council has already received 


your written material. 
• Council may have questions or comments at the end of the dissertation. 
• Provide the Clerk with any relevant notes if they have not been handed out or published 


with the agenda. 


For more information contact: 


Town of Gananoque 
PO Box 100 
30 King St E 
Gananoque, ON 
K7G 2T6 
Telephone: 613-382-2149 • Fax: 613-382-8587 • www.gananoque.ca 
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Application to Appear Before Council/Committee of 
the Whole 


I FOR OFFICE USE ONLY 


' Approved 0 Declined 0 Other 


0 "Guide for Delegations" has been provided to delegate 


0' On Agenda for man:.h CD I 2o I q 


ANOQUE 


D Brochure/Report is attached to be provided to Council as a supplement to this 
delegation. 


D Forwarded to staff for review /report before appearing before Council/Committee of 
the Whole. 


Request approved to be put on Agenda for the ~ I day of marc .A J 20H . 


Circulated to the following departments for comment. 


D CAO 
D Fire Chief 
D Manager of Public Works 
D Manager of Parks and Recreation 
D Manager of Community Development 
D Manager of Economic Development 
D Treasurer 
D Police Chief 
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RMP Traffic and Parking -Island Harbour Club 


Access to Lions boat launch 


1. Even at slower times (after the Quebec holiday) I have seen about 4 boaters 


in the staging area with perhaps 7 waiting on Kate Street: This combined 


with local traffic circulating along Kate and turning on to St. Lawrence 


Street resulted in delays and confusion. 


The first delay is a boat tied up along the side of the ramp. 


The second delay is a boat being pulled out. 


The third delay occurs during staging of incoming boaters. 


The boaters are unsure which side of St. Lawrence Street is used for staging. They 


may start on the South side which seems logical but obviously the local traffic 


should be on that side. Then some change sides. This makes a snarl which must be 


annoying to everyone. 


I also felt pressed into service to answer boaters' questions due to the confusion. I 


was glad to do that unofficially. 


1 


2. Residents are very concerned about the noise, congestion and safety 


problems that occur when the ramp is very busy. This is documented in the 


back of the Parking in the Lowertown Study. Residents filed comment 


sheets with this study objecting to these problems. 


3. St. Lawrence Street is quite deficient in width exacerbating the congestion. 







Impact of the Island Harbour Club Construction 


I have been working as a surveyor on constructions sites since 1969. This covered 


quite a range of project sizes from a double car garage to high rises in crowded 


urban areas. 


High rises have a great deal of traffic delivering materials and a surprising high 


number of trades people and others requiring parking for their pickups, vans and 


cars. I believe that the amount of parking available will be a problem in 


Lowertown. 


This project takes up most of the site. This naturally leads to congestion around 


the edges: unloading materials, possibly a cement truck partially on a street, 


dump trucks coming and going taking out excavated materials and possibly 


bringing in crushed stone etc. 


Parking in the Lowertown Study 


2 


1. This study erroneously includes about 280 Gananoque Boat Line parking 


stalls badly skewing the conclusions in the study. As a result, Lowertown 


west of the Gananoque River, is short at least 280 parking stalls leaving a 


small number of on street parking stalls. 


2. This study only deals with regular parking stalls which cannot accommodate 


large boat trailers and towing vehicles. 


3. I inspected the Queen Street lot after the boating peak and found it 


crammed with large trailers and some towing vehicles with some parking 


on the grass. The Home Hardware lot looked the same. 







4. There were a number of well written letters attached to the study which 


were solicited by the consultants at a public meeting. These letters listed 


the problems very articulately. 


5. These letters were ignored in the conclusions of the study. 


6. Louis Byron from Trois Rivieres has stayed in our harbour all season for 


several years. He said that he inspected the Queen Street lot last year and 


found it inadequate for boaters. 


7. At one point last summer there were a number of pickups with smaller 


trailers parked along the edge of Bay Road north of the small parking area 


at the foot of Princess Street. 


8. At times vehicles were parked illegally along Market Street. 


Conclusions 


I conclude that: 


• A person parking on the grass or being forced to park illegally is a symptom 


of a deficient parking strategy. 


• I believe some of the people circling Lowertown at busy times are searching 


fruitlessly for parking. 


• The needs of residents close to the ramp problem are being completely 


ignored. 


• To some extent safety problems are a potential issue. 


• At best the current boat ramp is difficult 


All of the above are at odds with a welcoming approach to visitors and community 


protection. 


3 







COW Report- ED- 2017-03 


I fully support the proposed By-Law. 


The proposed changes to traffic flow and provision for delays in boat ramp access 


make the best of a very difficult situation. 


In my view the use of bylaw officers is very astute and greatly enhances the 


efforts for traffic controls and acceptable boat ramp access. 


This is in accordance with the Strategic Plan sections cited in the said report. 


Ronald H. Smith 


183 Sydenham Street 


Mobile: 613-532-4272 
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COW Report –ED-2017-03 


 


COW Date: March 21, 2017         ☐      IN CAMERA 


Subject:  Island Harbour Club Construction – Traffic and Communication Strategy  


Author:  Shelley Hirstwood, Manager of Economic Development    ☒     OPEN SESSION 
  Paul, McMunn, Manager of Public Works 
  Brenda Guy, Manager of Community Development 
 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE AMEND BY-LAW 2015-070 REGULATING TRAFFIC AND PARKING ON 
ROADWAYS TO ACCOMMODATE THE ISLAND HARBOUR CLUB CONSTRUCTION; 
 
FURTHER, THAT A BUDGET DEVIATION IN THE AMOUNT $6,912 BE APPROVED TO COVER FOR 
ADDITIONAL BY-LAW SERVICES, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT ED-2017-03. 
 
STRATEGIC PLAN COMMENTS: 
Sector 4 – Quality of Life - Strategic Initiative #1 – Increase access to all public services and programs.  
Sector 5 – Community Protection - Strategic Initiative #1 – Action E) Review the Traffic and Parking 
By-law to ensure public safety.  
Sector 5 – Community Protection - Strategic Initiative #4 – Be proactive in Emergency Preparedness.  
Sector 6 – Governance - Strategic Initiative #2 – Develop a welcoming approach/atmosphere to 
visitors.   
 
BACKGROUND: 
RMP Construction Ltd. will begin construction of the Island Harbour Club starting in the spring of 
2017.   During the construction period, communication with residents, businesses and visitors will be 
critical in ensuring ease in traffic flow and access to the waterfront.   In order to facilitate traffic flow, 
Senior Management have been working with RMP regarding a communications strategy during the 
construction period.  Furthermore, Senior Management have reviewed the Traffic and Parking By-
law and Parking in the Lowertown Study as it relates to this construction project. 
 
INFORMATION/DISCUSSION 
The construction area around the Island Harbour Club site will be fenced off during construction, however 
loading/unloading will be done primarily from St. Lawrence Street, which will reduce the street to one 
lane of traffic.  Senior Management met with representatives from RMP who advised that they will limit 
road closures from Monday through Friday with the road being re-opened and re-widened by 
Friday Noon.  This will also affect access to the boat launch for periods of time.  Where possible 
St Lawrence Street will be maintained with one lane open to permit traffic flow. When road 
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street closure are required, advance notice will be given and the appropriate signage will be 
erected. 
  
In terms of communication, RMP will construct a message board at the intersection of Water 
and Market Street for the purpose of ongoing public notifications.  RMP will also provide staff 
with ongoing updates and notices.  This information will be posted online, included in the myfm 
minute, and circulated by email to Council, staff, emergency services, media, organizations and 
businesses.  The Economic Development Department is committed to circulating each notice in 
a timely manner.  However, it is important to note that there may be periods of inconvenience 
for local residents and visitors due to unscheduled road closures or partial closures due to 
unforeseen circumstances.  
 
In efforts of having clear communication, staff are recommending that bylaw services be 
contracted to work at Market Street and Water Street Monday to Thursday for the months of 
July and August.  The role of the bylaw staff would be to assist in managing the flow of boat 
traffic, and during road closures, provide information with directions to alternate boat ramp 
locations and parking.  It is recommended that bylaw be used for this position as they have the 
customer service skills and uniformed presence required to address the questions/concerns of 
motorists, boaters and tourists. 
 
In order to facilitate traffic flow around the construction site it is staff’s recommendation that 
the Traffic and Parking By-law be temporarily amended (with the exception of #4) for the 
period of 2017/2018 for the following: 
 


1. St. Lawrence Street should be changed to one-way, west to east; 
2. Water Street should be changed to two-way traffic from Market Street to Kate Street; 
3. Market Street should be changed to one-way (south to north) between St. Lawrence 


Street and Water Street; 
4. Parking on Main Street be limited to a 4-hour time limit. 


 
The suggested changes are based on the overall impact of construction on Joel Stone Park area 
and the boat launch particularly during the summer tourism season.  These changes are being 
suggested with consultation from RMP whom are in agreeance with the changes.  It is 
important to note that most events at Joel Stone Park are hosted during the weekends and 
should not be impacted by active construction.  Furthermore, the waterfront concert series are 
being hosted in the evening after construction hours, at which time there will be access to the 
parking lot off Water Street. 
 
The suggested change to St. Lawrence Street is to accommodate the loading and unloading of 
construction materials for that construction area. Furthermore, the suggested change to Water 
Street is to reduce congestion around the boat launch, St. Lawrence Street and to ensure 24-
hour access to the water treatment plant and access for emergency services.   It is noted that to 
accommodate the change we will likely lose the angled parking on the north side of Water Street 
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between Market Street and Kate Street.  Furthermore, Market Street between St. Lawrence Street 
and Water Street is currently two-way with parking on the west side.  In order to maintain the traffic 
flow in this area it is recommended that this area be changed to one way (south to north) with 
parking on the west side. Existing accessible parking spaces will be maintained on Water Street West 
(see Attachment 1).    
 
In order to manage overall congestion in the Lowertown area it is recommended that parking 
on Main Street be limited to a 4-hour time limit.  As recommended in the Parking in the 
Lowertown Study prepared by Stantec, the suggested Improvement Alternatives on page 4.15 
refers to restricting parking on the east side of Main Street from from King Street to Water 
Street, which has been done but only from King Street to St. Lawrence Street.  The evaluation of 
the Parking Improvement Alternatives on page 4.22 suggested that if parking was limited to the 
west side of Main Street the biggest advantage would be better traffic flow which has been 
completed.  Further, another noted suggestion was that there may be improved compliance 
from motorists if a 4 hour time limit was in effect for this area. Compliance in that there would 
be less chance for motorists parking there for extended periods, say all weekend if they knew 
there was a chance they could receive a ticket for exceeding the 4 hour limit.  
 


APPLICABLE POLICY/LEGISLATION: 
Bylaw 2015-070 Regulating Traffic and Parking on Roadways 
Parking in the Lowertown Study, Stantec 2015 
 
FINANCIAL CONSIDERATIONS:   
The additional financial impact is related to bylaw costs outside the regular contract at an amount of 
approximately $21.60/hr.  The estimated total cost for the services is 4 days (approximately 40 hours 
per week) = $6,912 (approximately) to be added to the 2017 By-law Enforcement budget.  There will 
also be some minor costs for installation and relocation of signage to support the proposed traffic 
and parking by-law amendments. 
 
CONSULTATIONS:  
Senior Management 
RMP Construction Ltd 
 
ATTACHMENTS:  
Illustration of proposed Traffic and Parking amendments – ATTACHMENT 1 
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__                                                                          _______ 


Shelley Hirstwood, Economic Development Manager  


  


___________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________________ 
Shellee Fournier, CAO 







Illustration of proposed Traffic and Parking Amendments  ATTACHMENT 1 
 


 


4 Hour Parking- West 


Side – King Street to 


St. Lawrence Street 


 


Change from One-Way 


to Two-Way between 


Market Street and Kate 


Street  


Change from Two-Way 


to One-Way (west to 


east) between Market 


Street and Kate Street 


Change from Two-Way 


to One-Way (south to 


north) between Water 


Street and St. Lawrence 


Street 


 


Area to be barricaded to 


discourage illegal parking 


adjacent to WTP. Area will still 


be accessible for material 


delivery to WTP and 


Emergency Services  


Accessible Parking 


spaces to be 


maintained in the 


existing general area. 
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RMP Traffic and Parking -Island Harbour Club 


Access to Lions boat launch 


1. Even at slower times (after the Quebec holiday) I have seen about 4 boaters 


in the staging area with perhaps 7 waiting on Kate Street: This combined 


with local traffic circulating along Kate and turning on to St. Lawrence 


Street resulted in delays and confusion. 


The first delay is a boat tied up along the side of the ramp. 


The second delay is a boat being pulled out. 


The third delay occurs during staging of incoming boaters. 


The boaters are unsure which side of St. Lawrence Street is used for staging. They 


may start on the South side which seems logical but obviously the local traffic 


should be on that side. Then some change sides. This makes a snarl which must be 


annoying to everyone. 


I also felt pressed into service to answer boaters' questions due to the confusion. I 


was glad to do that unofficially. 


1 


2. Residents are very concerned about the noise, congestion and safety 


problems that occur when the ramp is very busy. This is documented in the 


back of the Parking in the Lowertown Study. Residents filed comment 


sheets with this study objecting to these problems. 


3. St. Lawrence Street is quite deficient in width exacerbating the congestion. 







Impact of the Island Harbour Club Construction 


I have been working as a surveyor on constructions sites since 1969. This covered 


quite a range of project sizes from a double car garage to high rises in crowded 


urban areas. 


High rises have a great deal of traffic delivering materials and a surprising high 


number of trades people and others requiring parking for their pickups, vans and 


cars. I believe that the amount of parking available will be a problem in 


Lowertown. 


This project takes up most of the site. This naturally leads to congestion around 


the edges: unloading materials, possibly a cement truck partially on a street, 


dump trucks coming and going taking out excavated materials and possibly 


bringing in crushed stone etc. 


Parking in the Lowertown Study 
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1. This study erroneously includes about 280 Gananoque Boat Line parking 


stalls badly skewing the conclusions in the study. As a result, Lowertown 


west of the Gananoque River, is short at least 280 parking stalls leaving a 


small number of on street parking stalls. 


2. This study only deals with regular parking stalls which cannot accommodate 


large boat trailers and towing vehicles. 


3. I inspected the Queen Street lot after the boating peak and found it 


crammed with large trailers and some towing vehicles with some parking 


on the grass. The Home Hardware lot looked the same. 







4. There were a number of well written letters attached to the study which 


were solicited by the consultants at a public meeting. These letters listed 


the problems very articulately. 


5. These letters were ignored in the conclusions of the study. 


6. Louis Byron from Trois Rivieres has stayed in our harbour all season for 


several years. He said that he inspected the Queen Street lot last year and 


found it inadequate for boaters. 


7. At one point last summer there were a number of pickups with smaller 


trailers parked along the edge of Bay Road north of the small parking area 


at the foot of Princess Street. 


8. At times vehicles were parked illegally along Market Street. 


Conclusions 


I conclude that: 


• A person parking on the grass or being forced to park illegally is a symptom 


of a deficient parking strategy. 


• I believe some of the people circling Lowertown at busy times are searching 


fruitlessly for parking. 


• The needs of residents close to the ramp problem are being completely 


ignored. 


• To some extent safety problems are a potential issue. 


• At best the current boat ramp is difficult 


All of the above are at odds with a welcoming approach to visitors and community 


protection. 
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COW Report- ED- 2017-03 


I fully support the proposed By-Law. 


The proposed changes to traffic flow and provision for delays in boat ramp access 


make the best of a very difficult situation. 


In my view the use of bylaw officers is very astute and greatly enhances the 


efforts for traffic controls and acceptable boat ramp access. 


This is in accordance with the Strategic Plan sections cited in the said report. 


Ronald H. Smith 


183 Sydenham Street 


Mobile: 613-532-4272 
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Ministry of Education 
Minister 


Mowat Block 
Queen’s Park 
Toronto ON  M7A 1L2 


Ministère de l'Éducation 
Ministre 


Édifice Mowat 
Queen’s Park 
Toronto ON  M7A 1L2


March 6, 2017 


Dear Colleagues, 


It will come as no surprise that, over the past several months, our government has been 
hearing from many parts of Ontario about the impacts of recent pupil accommodation 
reviews, particularly in Ontario’s rural and remote communities. Our government 
supports and values all communities in Ontario, and our school boards and 
municipalities must make every effort to work together to ultimately support positive 
experiences for our students and the communities they live in.  


As you know, school closures and consolidations are among the most difficult decisions 
that school boards have to make. This is especially true in our rural and remote 
communities. Ontario entrusts school boards with the responsibility to review their 
school accommodation needs and for ensuring that student achievement and well-being 
are supported by all accommodation decisions that are made. 


However, we also know that some parts of Ontario face demographic challenges, while 
others are seeing considerable growth. We want to assure all of our community partners 
that our government is committed to finding solutions to meet both local needs and the 
educational needs of Ontario’s students. 


Starting this spring, our government will launch an engagement on new approaches to 
supporting education in rural and remote communities. Three Parliamentary Assistants, 
MPPs Granville Anderson, Grant Crack, and Lou Rinaldi, will gather feedback on how 
our province can further strengthen the future of rural education. We are also pleased to 
provide you with an update on how our government will further support local decision-
making and complete communities moving forward. 


Pursuing Joint-Use Opportunities between School Boards 


Communities and the province expect Ontario’s four school systems to maximize the 
opportunities of co-location. Prior to commencing with student accommodation changes 
through closures, it is our government’s strong preference that school boards fully 
explore joint accommodation arrangements with coterminous boards, particularly to 
maintain a school presence in a rural or isolated community. Of the 4,900 schools in 
Ontario, only 37 are currently joint-use arrangements in which pupils from one or more 
boards share a facility. 
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In July 2013, prior to the launch of the Ministry of Education’s 2014 Capital Priorities 
program, the Ministry stated a preference for these joint-use projects, committing to 
review these proposals before any others. Additionally, the Ministry of Education has 
committed $600,000 to assist school boards in pursuing joint-use school opportunities 
between school boards. This funding is being allocated to support school boards with 
facilitation and joint planning towards the potential development of joint-use school 
proposals, as well as on studies being commissioned by the Ministry of Education to 
highlight joint-use experiences and develop a joint-use school toolkit that can be used to 
assist school boards in developing joint-use schools. 


Moving forward, the Ministry of Education will be reviewing all capital proposals 
submitted by school boards for ministry funding for new schools, additions or 
consolidation projects to ensure joint-use opportunities between boards have been fully 
explored before funding is granted.  


Importance of School Board and Municipal Partnerships 


We have recently had the pleasure of speaking with many of our municipal and school 
board partners. These conversations have highlighted many positive examples of 
collaboration and joint local planning between school boards and municipalities. But we 
have also heard about potential inconsistencies and difficulties in current community 
collaboration, including instances where municipalities and communities have not felt 
meaningfully engaged in pupil accommodation reviews. These difficulties can arise for 
many reasons, but we would like to remind school boards and municipalities of the tools 
we have provided to facilitate an effective process and provincial expectations with 
respect to engagement by involved parties: 


• Annual Community Consultation: Reforms to Ontario’s Planning Act and 
Development Charges Act were made in 2015 to help create more complete 
communities and to provide citizens a greater, more meaningful say in how their 
neighbourhoods grow. The Ministry of Education’s Community Planning and 
Partnerships Guideline was also introduced in 2015 to ensure that each school 
board hosted at least one meeting each year to discuss their capital plans and 
opportunities for joint planning and facility partnerships with relevant communities 
and stakeholders. We have heard from some boards that these meetings are not 
well attended, and from some communities that they were not aware of them. It is 
imperative that these meetings involve all relevant stakeholders, and facilitate 
real dialogue between boards and the involved communities. Further, board 
policies must reflect this guideline prior to the commencement of new 
accommodation reviews. To be effective, these meetings require community 
engagement and attendance and a spirit of real partnership from all parties. 
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• Pupil Accommodation Review Guideline: Updates to the Pupil 
Accommodation review guideline in 2015 were introduced following consultations 
with school boards, municipalities and other community partners to enable a 
more effective review process. This included a new requirement that impacted 
municipalities and community partners are consulted regarding the potential 
accommodation changes. It is our expectation that this is a meaningful 
engagement from both boards and municipalities, and that full input and 
feedback from the municipalities, including local economic and community 
impacts where relevant are reflected in the final staff report and advice to 
trustees. The new process also requires boards to put forward concrete 
proposals in the form of initial staff recommendations. These should not be 
interpreted as pre-determined outcomes, but rather as a means to ensure 
focused engagement. 


Our government expects school boards and communities to be making active and 
continual efforts to facilitate positive, inclusive relationships with each-other. 


The changes made in 2015 to the Pupil Accommodation Review Guideline also 
changed the minimum requirement for the school information profiles shared at the 
commencement of an accommodation review to no longer require information outlining 
the value of the school to the local economy. This change was made to reflect input 
from school boards that this information was not readily available or in their area of 
expertise and could be better reflected in the input from municipal and community 
partners. 


While accommodation decisions must support student achievement and well-being as a 
primary goal, this change was not intended to discount the importance of engagement 
with communities to understand the impact of accommodation changes or to disallow 
boards from considering the impacts on communities and local economies from their 
final reports or deliberations. 


Going forward, our government will be considering how community impact could be 
included in the pupil accommodation process, included with anticipated impacts on 
student achievement, transportation and outcomes. We will work with municipalities and 
school boards to explore how the government can best support this type of analysis in 
the pupil accommodation review process. 


Enabling Community Hubs in Schools 


Through the Premier’s special advisor Karen Pitre, our government has been 
considering how we can use public property in a manner that takes into account the 
best interests of local communities. A community hub can be a school, neighbourhood 
centre or other public space that offers co-ordinated services such as education, early 
years support, health care and social services. 
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Many schools have some space that is or could be used by community organizations 
through lease or other arrangements when the space is not required for school use.  
The province has encouraged school boards to work with local communities and in 
2015 released the Ministry of Education’s Community Planning Partnership Guideline to 
help facilitate these opportunities. 


We have also made a number of investments to support this goal, including:  


• 


• 


Capital Funding for Community Hub School Retrofits: The Ministry of 
Education announced $50 million in November 2016 to support retrofits of 
available school space for use by new community partners, or improve 
accessibility for schools to enable community use. 


Capital Funding for Community Replacement Space: In the event that an 
original school location that housed community partnerships is closed or sold, 
capital funding will be available for replacement space for eligible community 
partners in new schools, additions or retrofits to existing schools. Details 
regarding eligibility for this new program will be announced ahead of the Ministry 
of Education’s 2017 Capital Priorities program request for submissions. 


Surplus schools have also been identified as potential community hubs in some 
communities, and our government is serious about taking the next steps on this 
strategy: 


• 


• 


• 


New Rules for Disposition or Lease of Surplus Property: Changes to O. Reg. 
444/98 doubled the current minimum surplus school circulation period from 90 to 
180 days, and expanded the list of organizations that can place an offer before 
surplus school property is placed on the open market. This is intended to enable 
potential community hub projects to reuse surplus school properties where there 
is a viable business plan and identified partnerships necessary to develop a 
community hub 


Disposition of Surplus School Board property: In 2017-18, we will also be 
proceeding with the recommendation in the Community Hubs Strategic 
Framework and Action Plan to consider supporting the sale of surplus schools at 
less than fair market value, where there is a provincial interest to enable viable 
community hubs, while keeping school boards whole. 


Community Hubs Summit: We are also pleased to announce that the Ontario 
Community Hubs Summit will be held from May 1-3, 2017, which will feature 
keynote speakers, hands-on workshops and opportunities to interact with and 
learn from others. 
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https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B18_EN.pdf

https://efis.fma.csc.gov.on.ca/faab/Memos/SB2016/SB16_EN.pdf

https://efis.fma.csc.gov.on.ca/faab/Memos/SB2016/SB16_EN.pdf

https://www.ontario.ca/page/community-hubs-ontario-strategic-framework-and-action-plan

https://www.ontario.ca/page/community-hubs-ontario-strategic-framework-and-action-plan





-5- 


Recognizing that planning for strategic partnerships cannot be developed quickly or 
easily, in instances where communities and school boards see innovative solutions to 
local needs with opportunities for potential community hubs in school properties 
involved in accommodation reviews, we are requesting that school boards and 
municipalities with opportunities advise the Ministry of Education’s Capital Policy and 
Programs Branch and the Ministry of Infrastructure’s Community Hubs Division at 
community.hubs@ontario.ca preferably before the Community Hubs Summit. We will 
endeavor to work with the partners to ensure that these opportunities are considered 
within existing resources. In some cases, this could include providing facilitation 
services that would help community organizations, municipalities, and school boards 
develop their proposals for community hubs. 


Enhancing Education in Rural and Remote Communities 


Ontario’s rural and remote communities have been impacted by a diversity of socio-
economic trends. We also know that the future will not look like the past. For our rural 
communities to thrive, our government knows that students must be supported by high-
quality education, strong local community programming, and innovative local economic 
strategies. That’s why we’ve taken the following actions to support our rural and remote 
schools: 


• 


• 


• 


Supporting Broadband Expansion: Our government is moving forward with its 
commitment in the 2016 Ontario Budget to provide secure, affordable broadband 
access to all of Ontario’s students and educators, especially in northern and 
remote parts of Ontario, to enable equitable access to rich and innovative 
learning opportunities. 
Supporting E-Learning Opportunities: Our government provides secure 
access to the provincial Virtual Learning Environment which supports delivery of 
eLearning courses that otherwise might not be available close to a student’s 
home. Additionally, we are investing over $6 million for distance learning delivery 
by the Independent Learning Centre of TVO that helps students from a variety of 
backgrounds gain necessary education credentials. Together these support 
equitable and timely access to credit courses. 
Remote & Rural Funding Support for School Boards: We have made the 
education funding formula less dependent on enrolment. Since 2012-13, annual 
GSN funding for rural boards has increased by nearly $200 million or 5.7 per 
cent. In addition, we have made the following changes the funding formula to 
meet the unique needs of rural and remote communities: 


o Increased funding to support the higher cost of purchasing goods and 
services for small and rural school boards; 
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o 


o 


o 


o 


Investments in top-up supports for rural schools to fund the heating, 
lighting and maintenance costs of excess spaces in schools that are a 
considerable distance from the next closest school; 
Introduced new factors that reflect distance and dispersion of schools in 
the distribution of special education funding; 
Funding for additional principals in schools that combine elementary and 
secondary students, depending on enrolment levels; and 
Funding to support a minimum number of teachers and early childhood 
educators for remote schools with small enrolment. 


It is our hope that our engagement this coming spring will allow us to highlight further 
opportunities that will proactively enhance the quality and delivery of education in rural 
and remote communities in Ontario. We will work with our partners to finalize the details 
of this engagement process and share these in the coming weeks. 


Conclusion 


There are a number of initiatives across government that are working to ensure that we 
have complete communities – whether they are urban, rural, northern or remote.  Each 
community has different needs and together we need to make sure we are working 
together. 


We welcome your thoughts and suggestions as we continue to evolve to meet the 
changing demographics and needs of our communities. 


Sincerely, 


[Original Signed by]     


Hon. Mitzie Hunter    


 [Original Signed by] 


Hon. Bob Chiarelli  


cc: Hon. Bill Mauro, Ontario Ministry of Municipal Affairs 
     Hon. Jeff Leal, Ontario Ministry of Agriculture Food and Rural Affairs 
     Association of Municipalities of Ontario 
     Rural Ontario Municipal Association 
     Ontario Catholic School Trustees' Association (OCSTA) 
     Ontario Public School Boards' Association (OPSBA) 


L’Association des conseils scolaires des écoles publiques de l’Ontario (ACÉPO), 
 L’Association franco-ontarienne des conseils scolaires catholiques (AFOCSC); 
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1340 Pickering Parkway, Suite 101, Pickering, ON L1V 0C4 
www.mpac.ca 


 
 
 
March 9, 2017 
 
 
To:   Mayors and Members of Council, 
  Chief Administrative Officers, Finance Officers,  
  Clerks, Treasurers and Tax Collectors 
 
From:   Carla Y. Nell 
  Vice President, Municipal & Stakeholder Relations 
 
Subject: 2017 Municipal Stakeholder Research   


 


 
Following the delivery of the 2016 Assessment Update last year, the Municipal Property Assessment 
Corporation (MPAC) is looking forward to building its next four-year strategy and the delivery of the next 
province-wide Assessment Update in 2020.  
 
An important focus for us this year is seeking and collecting input from our key stakeholders.  As a result, 
MPAC will be conducting a survey to measure both elected and non-elected officials’ views of MPAC’s 
performance as it relates to your municipality. We understand that each municipality has unique 
attributes and needs. We want to understand how we can better collaborate with you and serve staff in 
your municipality.  
 
Over the coming weeks, you may receive a call or email from Ipsos requesting your participation in a 
telephone interview or online survey. Please note that all of the information you provide in the survey 
will be kept strictly confidential by Ipsos, and your responses will be reported in aggregate only.  
 
Some of you may recall that MPAC wrote to you in 2015 about the importance of hearing from you 
directly and asked you to participate in the benchmark survey. This survey will serve to follow up on that 
work. I would like to thank you in advance for taking the time to provide your feedback. If you do not 
receive a call or email from Ipsos within the next few weeks but wish to participate in the 2017 study, 
please contact your local Municipal & Stakeholder Relations Account Manager by no later than March 31. 
 
We look forward to continuing to partner with you to serve Ontario’s municipalities in the future. 
 
Yours truly, 
 
 
Carla Y. Nell 
Vice-President, Municipal and Stakeholder Relations  
 
Copy Regional and Account Managers 



http://www.mpac.ca/
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Do you Have a Young Child in your Care? 


If you are a parent or caregiver to a child under the age of six years, your input is 


needed! 


The Ministry of Education is transforming child and family programs to establish Ontario 


Early Years Child and Family Centres (OEYCFCs). This transformation will mean that 


Ministry-funded child and family programs such as the Ontario Early Years Centre 


(OEYC) will become part of a connected system of provincial services and supports.  In 


Leeds and Grenville, this may mean some changes to the delivery of Ontario Early Years 


Centres as these transform into the new Centres.   


These Child and Family Centres will give families with children birth to six years of age 


access to FREE high quality early years programs and services. In addition to programs 


that encourage learning through play, services will include access to information, 


referral, parent workshops, and pre- and post-natal supports.  By supporting parents 


and caregivers in their role, programs and services will enhance both parent wellbeing 


and early child development.  


The United Counties of Leeds and Grenville is responsible for planning for the 


implementation of OEYCFCs.  To make sure that Ontario Early Years Child and Family 


Centres meet the needs of families with young children in Leeds and Grenville, you are 


invited to complete a survey to tell us about your family’s preferences, challenges and 


interests with regard to early years’ programs and services. Your feedback will be used 


to inform planning for Ontario Early Years Child and Family Centres in Leeds and 


Grenville.  


Survey Link:   leedsgrenville.com/EarlyYearsSurvey 


This survey is open until March 24, 2017.  Those that complete a survey have an 


opportunity to win one of three $100 gift cards. 


Contact:  Alison Tutak, Director, Community and Social Services at 613-342-3840, ext. 


2305. 
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RELEASE
NEWS A 


from the
News Release


Cataraqui Region
Conservation Authority


 


 


 


 
CATARAQUI REGION CONSERVATION AUTHORITY 
1641 Perth Road, P.O. Box 160 Glenburnie, ON K0H 1S0 
Phone: 613-546-4228  Toll-free: 1-877-956-CRCA (2722) 
Email: info@crca.ca   Website: www.crca.ca 


 
 


March 15, 2017 


CRCA UPDATES WATERSHED CONDITIONS STATEMENT – WATER SAFETY 
 


KINGSTON ON – The Cataraqui Region Conservation Authority (CRCA) has updated the 
current Water Safety Statement. 


Despite recent cold temperatures, poor ice conditions remain. The CRCA continues to urge 
residents to exercise caution around lakes and stream, to stay off the ice (streams and lakes), 
and away from cold, deep, fast flowing watercourses and dams. 


CRCA staff will continue to monitor conditions and forecasts, and update our messaging to suit. 


This statement is valid until: Friday March 24, 2017 


 


Newsrooms please note:  


A watershed conditions statement is NOT a flood warning. Its purpose is to raise public 


awareness about a change or potential change in watershed conditions. See below for 


watershed conditions terminology: 


Watershed Conditions Statement: general notice of weather conditions that could pose a risk 


to personal safety or which have the potential to lead to flooding. There are two variations of 


these: 


 Watershed Conditions Statement – Water Safety: High flows, unsafe banks, melting ice 


or other factors could be dangerous for recreational users such as anglers, canoeists, 


hikers, children, pets, etc. Flooding is not expected. 


 Watershed Conditions Statement – Flood Outlook: Early notice of the potential for 


flooding based on weather forecasts calling for heavy rain, snow melt, high wind or other 


conditions that could lead to high runoff, cause ice jams, lakeshore flooding or erosion. 


 


Media contact for more information: 


Shawn Fairbank, Watershed Engineering Technologist      (613) 546-4228 ext. 284 


Sean Watt, Water Resources Engineer       (613)546-4228 ext. 241 


Toll-free (613 area code)          1-877-956-CRCA (2722)  
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CORRESPONDENCE- ACTION REQUIRED - NONE 

11 STAFF REPORTS 

Accounts Payable from March 1, 2017 to March 12, 2017 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receives the Statement of Accounts Payable for Cheques issued from March 1, 2017 to 
March 12, 2017 totalling $409,373.16 as presented. 

CARRIED- UNANIMOUS 

Melanie Kirkby, Treasurer 

FIN-2017-04- Statement of the Treasurer- 2016 Council Remuneration and Expenses 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receive for information the statement of the Treasurer with regards to the 2016 Council 
remuneration and expenses, as presented in Committee of the Whole report FIN-2017-04. 

CARRIED- UNANIMOUS 

FIN-2017-05- Statement of the Treasurer- 2017 External Transfers 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receive for information the statement of the Treasurer with regards to the 2017 External 
Transfers, as presented in Committee of the Whole report FIN-2017-05. 

CARRIED- UNANIMOUS 

FIN-2017-06- 2017 BIA Levy 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque authorize staff to assist the Business Improvement Area (BIA) with its current procedural 
challenges, as presented in Committee of the Whole report FIN-2017-06. 

FIN-2017-07- Capital Matters Pending 

Moved by: Councillor Girling 

CARRIED- UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receive the Capital Matters Pending update, as presented in Committee of the Whole 
report FIN-2017-07. 

CARRIED- UNANIMOUS 

Brenda Guy, Manager of Community Development 

Page 3 of4 




TOWN OF GANANOQUE AP5060 Page: 
Council/Board Report-Smry (Computer) Date: Mar 13, 2017 Time: 3:07pm 


Vendor: 1 000 To ZYCOM Cheque Dates : Mar01, 2017 To Mar 12, 2017 


Batch Ill Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


10012 1000 ISLANDS GANANOQUE CHAMBER OF COMMERCE 


148 2017 LEVY BREAKFAST 119 21-Feb-2017 21-Feb-2017 30.00 30.00 0.00 
SALES -TERRY GILMER 


Supplier Totals : 30.00 30.00 0.00 


AJS01 AJ STONE COMPANY LTD 


0000132252 BALE HANDLE - PART# 120 02-Mar-2017 02-Mar-2017 69.83 69.83 0.00 
721417 -AKRON, SHUTOFF I 
PART# 744080 PIN, AKRON 
ESNA 


Supplier Totals : 69.83 69.83 0.00 


ABE01 ABELL PEST CONTROL 


12585170 CONTRACT PEST CONTROL 1285 31-Dec-2016 31-Dec-2016 101.69 101.69 0.00 
FOR DECEMBER 2016-
TOWN HALL 


A0190259 CONTRACT PEST CONTROL 116 01-Mar-2017 01-Mar-2017 110.16 110.16 0.00 


Supplier Totals : 211.85 211.85 0.00 


CAR10 ARLENE CARTWRIGHT 


294590 REPLACE GLASS 119 16-Feb-2017 16-Feb-2017 35.00 35.00 0.00 
"COACHMAN" PICTURE, AS 
PER ARENA STAFF 


Supplier Totals : 35.00 35.00 0.00 


ART04 ARTISAN ENTERTAINMENT 


COUNCIL GRANT COUNCIL GRANT- MOTION 106 02-Mar-2017 02-Mar-2017 2,000.00 2,000.00 0.00 
2016-341 -ARTISAN 
ENTERTAINMENT FOR 
JAMMIN IN THE ISLANDS 


Supplier Totals : 2,000.00 2,000.00 0.00 


BEL02 BELL CANADA 


TEL BELL VC FEB VISITOR'S CENTRE FEB 2017 100 01-Feb-2017 28-Feb-2017 20.00 20.00 0.00 
613-382-8044 


Supplier Totals : 20.00 20.00 0.00 


BEN02 BENSON AUTO PARTS 


94203582 OIL FILTER I GTX 5W30 4.4L 104 27-Feb-2017 27-Feb-2017 82.35 82.35 0.00 


Supplier Totals : 82.35 82.35 0.00 


BIS01 BISHOPS RUG CLEANING 


28FEB17 #3039 Fll CARPETS CLEANED- FIRE 100 28-Feb-2017 28-Feb-2017 45.00 45.00 0.00 
DEPARTMENT- FEB 2017 


3095 GANANOQUE RECREATION 119 28-Feb-2017 28-Feb-2017 30.00 30.00 0.00 
CENTRE CARPET CLEANING 
-FEB 2017 


3127 RUG CLEANING -TOWN 109 28-Feb-2017 28-Feb-2017 120.00 120.00 0.00 
HALL 


Supplier Totals : 195.00 195.00 0.00 


BOOKK001 BOOK KING - PACIFIC TIER SOLUTIONS INCORPORATED 


3844 SCHEDULING MODULE 120 01-Mar-2017 01-Mar-2017 402.53 402.53 0.00 
BASIC LEVEL SaaS FEES 
FOR APR 1 -JUN30 
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Council/Board Report-Smry (Computer) Date: Mar 13, 2017 Time: 3:07pm 


Vendor: 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


2017/PUBLIC ACCESS LEV 1 


Supplier Totals : 402.53 402.53 0.00 


BOYDS BOYS & GIRLS CLUB OF GANANOQUE 


CHQREQ 2017 COMMUNITY GRANT- 120 08-Mar-2017 08-Mar-2017 5,000.00 5,000.00 0.00 
BOYS AND GIRLS CLUB OF 
GANANOQUE 


Supplier Totals : 5,000.00 5,000.00 0.00 


BR023 BROCKVILLE GENERAL HOSPITAL FOUNDATION 


COUNCIL GRANT COUNCIL GRANT- MOTION 106 02-Mar-2017 02-Mar-2017 10,000.00 10,000.00 0.00 
2016-337 - BROCKVILLE 
GENERAL HOSPSITAL 
FOUNDATION -AQUARIUS LT 
SYSTEM (UR) 


Supplier Totals : 10,000.00 10,000.00 0.00 


CAN07 CANADIAN TIRE 


RECCHARGE HOUSE CHARGES- 117 17-Jan-2017 17-Jan-2017 44.03 44.03 0.00 
RECREATION DEPARTMENT 
-JANUARY 2017 


Supplier Totals : 44.03 44.03 0.00 


CUP01 CANADIAN UNION OF PUBLIC EMPLOYEES 


CUPE FEB 2017 D CUPE MONTHLY DUES- 100 24-Feb-2017 28-Feb-2017 934.37 934.37 0.00 
FEBRUARY 2017 


Supplier Totals : 934.37 934.37 0.00 


CHA11 CHATHAM-KENT POLICE SERVICE 


POL SERV MTG AI REGISTRATION FOR POLICE 120 08-Mar-2017 08-Mar-2017 135.60 135.60 0.00 
CHIEF ATIENDANCE TO 
SMALL AND MID SIZE 
POLICE SERVICES MEETING 


Supplier Totals : 135.60 135.60 0.00 


CIM01 CIMCO REFRIGERATION 


90536112 LABOUR OF MECHANIC AS 119 24-Feb-2017 24-Feb-2017 963.89 963.89 0.00 
PER SERVICE REPORT 
260969-


90562210 AMMONIA LEAK REPAIR- 119 17-Feb-2017 17-Feb-2017 1,075.76 1,075.76 0.00 
LABOUR CHARGES, 20 L 
PAIL TYPE 'C' OIL 


Supplier Totals : 2,039.65 2,039.65 0.00 


CIT04 CITY OF BROCKVILLE 


9192 SEMI-ANNUAL LODGE DEBT 1 02 25-Jan-2017 24-Feb-2017 10,032.68 10,032.68 0.00 
CHARGE 2017 


Supplier Totals : 10,032.68 10,032.68 0.00 


COG02 COGECO CONNEXION INC 


8050969 100 09-Feb-2017 11-Mar-2017 1,299.50 1,299.50 0.00 


Supplier Totals : 1,299.50 1,299.50 0.00 


COM01 COMMERCIAL DOOR SYSTEMS LTD 
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Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


33200 POLICE SERVICES, 89 13-Feb-2017 13-Mar-2017 411.32 411.32 0.00 
REPLACED BOTIOM 
RUBBER, PNEUMATIC 
SWITCH AND HOSE, 
SERVICED 


Supplier Totals : 411.32 411.32 0.00 


COM08 COMMUNITY LIVING KINGSTON & DISTRICT 


INV000024558 JANUARY 2017 RECYCLING 117 31-Jan-2017 31-Jan-2017 1,133.00 1,133.00 0.00 


Supplier Totals : 1,133.00 1,133.00 0.00 


CRE02 CREIGHTON 


INV140303 WORKS DEPARTMENT 110 17-Feb-2017 17-Mar-2017 10.17 10.17 0.00 
ORDER# 5136561.4 


INV140305 WORKS DEPARTMENT 110 17-Feb-2017 17-Mar-2017 1,237.48 1,237.48 0.00 
ORDER# S138486 


Supplier Totals : 1,247.65 1,247.65 0.00 


CUN01 CUNNINGHAM SWAN CARTY UTILE & BONHAM LLP 


143368 VARIOUS LEGAL SERVICES 119 24-Feb-2017 08-Mar-2017 2,836.02 2,836.02 0.00 
143389 VARIOUS LEGAL SERVCICES 119 24-Feb-2017 08-Mar-2017 2,082.87 2,082.87 0.00 


Supplier Totals : 4,918.89 4,918.89 0.00 


DAV06 DAVTECH 


Sl-88788 POLICE - MOUTHPIECE 106 03-Mar-2017 03-Mar-2017 65.45 65.45 0.00 
(GUTH ULTRAP (1 00/BAG) 


Sl-88789 ALCOHOL STANDARD 106 03-Mar-2017 03-Mar-2017 203.40 203.40 0.00 
SOLUTION, 100MG% (BOX 
OF 6 X 500ML BOTILES) 


Sl-92690 CIVIL REMEDIES GRANT- 106 03-Mar-2017 29-Mar-2017 38,261.37 38,261.37 0.00 
LPR CAMERA SYSTEM 


Supplier Totals : 38,530.22 38,530.22 0.00 


DEN05 DENCHEM LTD. 


14370 THAWROX TICKET #9016155 119 03-Feb-2017 03-Feb-2017 4,917.99 4,917.99 0.00 
TX07-16 -DELIVERED JAN 
3/17 VIA JACK'S TRUCKING 


Supplier Totals : 4,917.99 4,917.99 0.00 


D0001 DOOR DOCTOR 


17210 SPRING 262X27X3-3/4 LW I 119 07-Feb-2017 07-Feb-2017 2,528.88 2,528.88 0.00 
SCISSOR LIFT RENTAL/ 
1"BEARING/LUBE KIT/FUEL 
SURCHARGE I LABOUR 


17217 3" TRACKROLLERS LONG 119 07-Feb-2017 07 -Feb-2017 940.84 940.84 0.00 
SHAFT/ #1, 3, 4, 6 HEAVY 
DUTY HINGE/CABLE FOR 14' 
DOOR/LUBE/FUEL/LABOUR 


Supplier Totals : 3,469.72 3,469.72 0.00 


STMP000458 DRUMMOND MELANIE LYANNE 


UBREFMAR0117 Refund on account 101 01-Mar-2017 01-Mar-2017 257.95 257.95 0.00 
004-00101092-006. 


Supplier Totals : 257.95 257.95 0.00 


FR008 FRONTLINE OUTFITTERS 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Mar 13, 2017 


Page: 
Time: 


4 


3:07pm 


Vendor: 1000 To ZYCOM Cheque Dates: Mar01, 2017 To Mar 12,2017 


Batch \II Bank : 0099 To 07 


Vendor Code 


Invoice No. 


0000029760 


Vendor Name 


Description 


2 SHIRTS, POLY/WOOL 
NAVY; 6 TIES; 4 FLASH, 
SILVER; 2 SIRTS, SEW ON 
FLASHES 


Batch Invoice Date Due Date 


89 14-Feb-2017 13-Mar-2017 


Supplier Totals : 


JEW01 


00107899 


G. D. JEWEL ENGINEERING INC. 


HENRIETTA STREET 
RECONSTRUCTION -
CONTRACT 2016-06 


111 23-Feb-2017 23-Feb-2017 


Supplier Totals : 


GAN26 GANANOQUE CURLING CLUB 


COUNCIL GRANT COUNCIL GRANT- MOTION 
2016-343 - GANANOQUE 
CURLING CLUB- YOUTH 
AND SENIOR REC PROGRAM 
ASSISTANCE 


106 02-Mar-2017 02-Mar-2017 


Supplier Totals : 


GAN08 


237310 


GANANOQUE CHEVROLET BUICK GMC CADILLAC 


237677 


2009 CHEV EXPRESS 
CARGO 1500- LATCH FOR 
REPAIR OF REAR DOOR 
WHICH WILL NOT OPEN 
2014 CHEV TAHOE 
BULB-HDLP I REPLACE 
LOWBEAM 


100 1 0-Feb-2017 1 0-Feb-2017 


89 17-Feb-2017 17-Mar-2017 


Supplier Totals : 


GAN06 GANANOQUE HORTICULTURAL SOCIETY 


COUNCIL GRANT COUNCIL GRANT- MOTION 
2016-345- GANANOQUE 
HORICULTURAL SOCIETY­
CANADA 150 TH GARDEN 
PROJECT 


106 02-Mar-2017 02-Mar-2017 


Supplier Totals : 


GOL01 


45975 


GOLDSMITH SAW TOOL & KNIFE 


ICE BLADE 
SHARPENING/SHIPPING 


119 21-Feb-2017 21-Feb-2017 


GRA01 


K586402 


K732093 


GRA15 


GRAND AND TOY LTD 


BLUELINE NOTEPRO 
NOTEBOOK/DATE STAMP 
"PAID"/2017 MAIN ORDER 
GUIDE ENGLISH 
OFFICE SUPPLIES - ORDER 
MADE FOR FIRE 
DEPARTMENT AND TOWN 
HALL 


GRAVELLE JAN 


COUNCIL GRANT COUNCIL GRANT- MOTION 
2016-342- JAN GRAVELLE: 
1000 ISLANDS SIDEWALK 
CHALK ART FESTIVAL 


Supplier Totals : 


117 12-Jan-2017 11-Feb-2017 


89 15-Feb-2017 17-Mar-2017 


Supplier Totals : 


106 02-Mar-2017 02-Mar-2017 


Invoice 
Amount 


181.40 


181.40 


649.75 


649.75 


5,000.00 


5,000.00 


197.94 


85.81 


283.75 


2,000.00 


2,000.00 


80.80 


80.80 


77.36 


114.51 


191.87 


1,500.00 


Paid 
Amount 


181.40 


181.40 


649.75 


649.75 


5,000.00 


5,000.00 


197.94 


85.81 


283.75 


2,000.00 


2,000.00 


80.80 


80.80 


77.36 


114.51 


191.87 


1,500.00 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 
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Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


Supplier Totals : 1,500.00 1,500.00 0.00 


GR002 GROEN NICOLE 


PAP REFUND 17 EMERY PALMER GROEN- 120 08-Mar-2017 08-Mar-2017 129.80 129.80 0.00 
DUE DATE PAP REFUND 
MARCH 31ST INSTALLMENT 


Supplier Totals : 129.80 129.80 0.00 


HAC02 HACH SALES & SERVICE CANADA LP 


138474 EQUITRANSFERRANT PH7 104 23-Feb-2017 23-Feb-2017 115.38 115.38 0.00 
BUFFER 500ML 


Supplier Totals : 115.38 115.38 0.00 


HOG01 HOGAN'S SEPTIC SERVICES 


1054 RENTAL OF 2 PORTABLE 119 17-Feb-2017 17 -Feb-2017 209.05 209.05 0.00 
TOILETS FEB 20, 2017 


Supplier Totals : 209.05 209.05 0.00 


HOM01 HOME HARDWARE BUILDING CTR 


516961 B COUPLING, ABS 1-1/2" 117 23-Jan-2017 23-Jan-2017 0.73 0.73 0.00 
499333 B ADHSV, CONSTR M/P 295 117 14-Jan-2017 14-Jan-2017 55.19 55.19 0.00 


MU95 MU 295 ML 


503782 B KEY, BRS/NICKEL ONE CUT 117 22-Jan-2017 22-Jan-2017 6.76 6.76 0.00 
QTY2 


504153 B KEY QTY9/ 117 22-Jan-2017 22-Jan-2017 95.52 95.52 0.00 
KEYCHAIN/KNOBSETS&BOLT 
s 


506082 B BATTERIES, ALKLN ENRGZ 117 31-Jan-2017 31-Jan-2017 39.53 39.53 0.00 
IN D D 12 PK 


506200 B SHOVEL, SNOW POLY 117 28-Jan-2017 28-Jan-2017 29.92 29.92 0.00 
10"/HANDLEAXE SNG BIT 
86613 21 IN 


508441 WORK DEPT- HANDLES, 117 03-Jan-2017 03-Jan-2017 57.58 57.58 0.00 
HAMMER SLEDGE 16" 
HICKORY/HNDL PICK YEL 
JCKT 36 IN/ AXE SCOUT 14 
IN/SHOVEL 4' 


515117 B FLTRS, FURN 3 PK 6X24 QTY 117 19-Jan-2017 19-Jan-2017 52.44 52.44 0.00 
2/EA 
5522507/5522400/5522384/ 
WHEEL WIRE- 4" FINE 
CRIMP, 2-1/2/ ADHESIVE 


516880 B ABS, 112 4FT/ELBOW, ABS 90 117 23-Jan-2017 23-Jan-2017 29.74 29.74 0.00 
DEG/UNION, ASS/CEMENT, 
ABS SOL, TEE, ABS SAN, 
BUSHING, ABS DSHWS HR 


516931 B INCREASER, ASS/ADAPTER 117 23-Jan-2017 23-Jan-2017 43.90 43.90 0.00 
C/0 ABS/ VALVE, BALL BRS/ 
CEMENT, ABS,PVCNALVE, 
BALL PVC SOLVENT 


517175 B COUPLING, PVC 1-1/2" COMP 117 24-Jan-2017 24-Jan-2017 6.20 6.20 0.00 


522568 NYLON CABLED TWINE 100 06-Feb-2017 06-Feb-2017 5.64 5.64 0.00 


524723 PLUG, ELEC TWST 30 A 100 11-Feb-2017 11-Feb-2017 90.38 90.38 0.00 
250V/CONNECTOR, ELEC 
TWST 30A 


526254 HOSE, GARDEN SOFT+ 119 16-Feb-2017 16-Feb-2017 50.84 50.84 0.00 
SUPPLE 5/8X 50' 


526795 GLOVES, LND MEN LTHR 119 17-Feb-2017 17 -Feb-2017 41.79 41.79 0.00 
CMB L-XU GLOVES, 
COWGRAIN : TD THINS H20 
LINER LARGE 


527728 PANEL, LITE STY 2X4 EGG 119 19-Feb-2017 19-Feb-2017 40.00 40.00 0.00 
RATE WHT/ WATER 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Mar 13, 2017 


Page: 
Time: 


6 


3:07pm 


Vendor : 1000 To ZYCOM ChequeDates: Mar01,2017 To Mar12,2017 


Batch \II Bank : 0099 To 07 


Vendor Code 


Invoice No. 


Vendor Name 


Description Batch Invoice Date Due Date 


529274 


CULLIGAN 18.9 WITH 
BOTTLE EXCHANGE 
SPRUCE STRAPPING DRY 1X 
4X 8/ BRACE, CRNR ZINC 
2X5/8" 12X2 FH SKT W.S. ZC 
(1 00) /WASTEBASKET, 21 L 


111 24-Feb-2017 24-Feb-2017 


Supplier Totals : 


MAR01 


8238513 


IMAGEWEAR @ DIVISION OF MARK'S 


DAKOTA QUILT DUCK VEST 
NAVY M REG/ LOGO 
ASSORTED NO 


119 02-Feb-2017 02-Feb-2017 


Supplier Totals : 


ISI01 lSI 


INV-12661-2017 SERVICE CALL FEB 3, 2017-
PROGRAMMING PLC & HMI 
REG 


INV-12672-2017 FLOW METER 
CALIBRATIONS AS PER 
EMAILED QUOTE FEB 6, 2017 


104 20-Feb-2017 20-Feb-2017 


104 22-Feb-2017 22-Feb-2017 


Supplier Totals : 


JET02 


3317 


3318 


3320 


3322 


3329 


3334 


3344 


JET ELECTRICAL CONTRACTORS 


ARENA- DISCONNECTED CO 
DETECTOR PER TERRY 
WATER TREATMENT PLANT 
PERSHERRI-
ELECTRICIAN/SPLIT 
NUT/RUBBER SPLICE TAPE 
KING AND HERBERT 
EMERGENCY 
ARENA- HOOK UP 
ISLANDERS HEATER PER 
TERRY 
ARENA- TRACED PROBLEM 
OF COMPRESSOR RM 
HEATER PER TERRY 
UPS WITH 2 BATTERIES/ 
POLE MOUNT 
GAN RINK: EMERGENCY 
CALL TO TROUBLESHOOT 
FAN PER TERRY 


119 09-Feb-2017 09-Feb-2017 


89 10-Feb-2017 12-Mar-2017 


109 12-Feb-2017 14-Mar-2017 


119 15-Feb-2017 15-Feb-2017 


119 18-Feb-2017 18-Feb-2017 


111 24-Feb-2017 26-Mar-2017 


120 02-Mar-2017 02-Mar-2017 


Supplier Totals : 


KEL03 KELLOGG JEFF 


CHQ REQ J KELL CONNECTORS PURCHASED 
FROM HOME HARDWARE 
(INVOICE 524723) BY 
J.KELLOGG 


116 06-Mar-2017 06-Mar-2017 


Supplier Totals : 


KEM01 


9019132378 


KEMIRA WATER SOLUTION CANADA INC. 


PUC- WATER POLLUTION 
CONTROL PLANT- KEMIRA 
ALS BULK 


89 15-Feb-2017 15-Mar-2017 


Supplier Totals : 


KIN25 KINGSTON GENERAL HOSPITAL 


COUNCIL GRANT COUNCIL GRANT- MOTION 106 02-Mar-2017 02-Mar-2017 


Invoice 
Amount 


30.92 


677.08 


68.08 


68.08 


593.25 


3,051.00 


3,644.25 


45.20 


183.07 


254.25 


72.15 


45.20 


14,916.00 


124.30 


15,640.17 


90.38 


90.38 


4,357.22 


4,357.22 


30,000.00 


Paid 
Amount 


30.92 


677.08 


68.08 


68.08 


593.25 


3,051.00 


3,644.25 


45.20 


183.07 


254.25 


72.15 


45.20 


14,916.00 


124.30 


15,640.17 


90.38 


90.38 


4,357.22 


4,357.22 


30,000.00 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Mar 13, 2017 


Page: 
Time: 


7 


3:07pm 


Vendor : 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch Ill Bank : 0099 To 07 


Vendor Code 


Invoice No. 


LAT05 


Vendor Name 


Description 


2016-344- KINGSTON 
GENERAL HOSPITAL 


LATIMER'S CLEANERS 


Batch Invoice Date Due Date 


Supplier Totals : 


GAN FIRE FEB 17· PANT HEM TO 32" AND 
CLEAN - GAN FIRE - ROBERT 


119 21-Feb-2017 21-Feb-2017 


Supplier Totals : 


LEE02 LEEDS GRENVILLE & LANARK 


LEVY FEB 2017 FEBRUARY 2017 LEVY- DUE 
FEB 15TH 


LEVY MARCH 201 LEVY MARCH 2017 - DUE ON 
15TH 


LIB01 


9892 


LIBRARY OUTFITTERS 


SINGLE SIDED LIBRARY 
SHELVING AS PER QUOTE -
NATURAL MAPLE 


111 01-Feb-2017 01-Feb-2017 


120 08-Mar-2017 15-Mar-2017 


Supplier Totals : 


100 06-Feb-2017 21-Feb-2017 


Supplier Totals : 


ME C02 


0000090292 


M.E.CLARK INDUSTRIAL SALES LTD 


NYLON TIESffAGS 100 10-Feb-2017 10-Mar-2017 


0000090394 


MDB01 


175-002-01 


MOARD 


BLANK!OUT OF SERVICE 
TAGS 
26 X 36 STRONG BLACK 
GARBAGE BAGS I HAND 
TOWELS 


MDB INSIGHT INC. 


BUSINESS INCUBATOR 
BUSINESS PLAN - INVOICE 1 
OF 1 (1 00% OF FEES) 


MOAR KAITLYN 


100 28-Feb-2017 28-Feb-2017 


Supplier Totals : 


104 28-Feb-2017 28-Mar-2017 


Supplier Totals : 


Invoice 
Amount 


30,000.00 


12.43 


12.43 


8,050.93 


8,050.93 


16,101.86 


17,995.25 


17,995.25 


56.95 


141.28 


198.23 


26,668.00 


26,668.00 


Paid 
Amount 


30,000.00 


12.43 


12.43 


8,050.93 


8,050.93 


16,101.86 


17,995.25 


17,995.25 


56.95 


141.28 


198.23 


26,668.00 


26,668.00 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


MOAR, EYE EXAW VISION CARE - EYE EXAM 


MOAR, VISION CA VISION CARE 


114 22-Feb-2017 22-Feb-2017 105.00 105.00 0.00 


114 22-Feb-2017 22-Feb-2017 266.00 266.00 0.00 


M0004 MOOREHEAD MARK 


REQ HOMDEPOT HOME DEPOT PURCHASE -
MARK MOOREHEAD­
MARCH 6, 2017 


MOR02 MORONI'S DINING LOUNGE 


MORONIS FIRE Fl FIRE DEPARTMENT­
MORONI'S 


Supplier Totals : 


120 07-Mar-2017 07-Mar-2017 


Supplier Totals : 


100 10-Feb-2017 10-Feb-2017 


Supplier Totals : 


MSA01 MSA THE SAFETY COMPANY MINE SAFETY APPLIANCES 


-------------------------
371.00 371.00 0.00 


407.14 407.14 0.00 


407.14 407.14 0.00 


131.55 131.55 0.00 


131.55 131.55 0.00 







TOWN OF GANANOQUE AP5060 Page: 8 
Council/Board Report-Smry (Computer) Date: Mar 13, 2017 Time: 3:07pm 


Vendor: 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


98844387 ORDER MADE FOR THE 104 03-Feb-2017 03-Feb-2017 516.84 516.84 0.00 
REPAIR OF ONE ALTAIR 4X 
GAS MONITOR 


Supplier Totals : 516.84 516.84 0.00 


MYFM01 MYFM 


17021885 GANANOQUE FIRE 119 26-Feb-2017 26-Feb-2017 452.00 452.00 0.00 
DEPARTMENT- FEB ONE 
DAY SALE 


17021890 MYFM :30 SPOT FEB 22, 24, 110 26-Feb-2017 27-Mar-2017 904.00 904.00 0.00 
26 - POLICE SERVICE 


Supplier Totals : 1,356.00 1,356.00 0.00 


NOR07 NORTRAX CANADA INC. 


680480 REPLACED OUTER AIR 109 06-Feb-2017 06-Mar-2017 1,234.96 1,234.96 0.00 
FILTER AT 332908/REPLACE 
CAB FILTERS@ 184590 & @ 
191102 TOP UP HYD OIL 


680483 JOHN DEERE 544K- 109 06-Feb-2017 06-Mar-2017 2,412.85 2,412.85 0.00 
FILTER/FUEL 
FILTER/SEAL/GREASE, ETC. 


Supplier Totals : 3,647.81 3,647.81 0.00 


OAP01 OAPSB ZONE 2 C/0 DIANE SMITHSON 


OAPSB2017 2017 OAPSB ZONE 2 M1267 31-Jan-2017 31-Mar-2017 75.00 75.00 0.00 
RENEWAL FORM 


Supplier Totals : 75.00 75.00 0.00 


OME01 OMERS 


FEB17 REMITTAN• OMERS FEBRUARY 2017 100 24-Feb-2017 28-Feb-2017 69,767.62 69,767.62 0.00 
REMITTANCE 


Supplier Totals : 69,767.62 69,767.62 0.00 


ONT13 ONTARIO RECREATION FACILITIES ASSOC. INC. 


APDP REGIST FEI REGISTRATION FOR 119 23-Feb-2017 23-Feb-2017 1,638.50 1,638.50 0.00 
ADVANCED RECREATION 
FACILITIES BUSINESS 
MANAGEMENT II - GUELPH 
MAY 2017 


Supplier Totals : 1,638.50 1,638.50 0.00 


OUT02 OUTPOST PACKING PRODUCTS LTD. 


305747 MAINTENANCE AND 119 24-Feb-2017 24-Feb-2017 67.87 67.87 0.00 
SUPPLIES FOR SAN I UNITS 
/ODOUR CONTROL UNIT ON 
LOAN 


Supplier Totals : 67.87 67.87 0.00 


PAR06 PARTS SOURCE 


95268 DAYCO/BELT 120 03-Mar-2017 03-Mar-2017 26.30 26.30 0.00 


ID-93943 STATEMENT BALANCE 117 31-Jan-2017 31-Jan-2017 104.86 104.86 0.00 
JANUARY 31ST 2017-
OWING 104.86 (WORKS 032 
& MIKE MC) 


Supplier Totals : 131.16 131.16 0.00 
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Council/Board Report-Smry (Computer) 
AP5060 
Date: Mar 13, 2017 


Page: 
Time: 
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3:07pm 


Vendor : 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch \II 


Vendor Code 


Invoice No. 


POS02 


AM30183116 


DM02062247 


DM02156717 


DM02156718 


DM02156748 


DM02156813 


DM02156822 


PR009 


A00001579 


QM101 


IN244153 


RAV02 


7128 


REC02 


20170005632 


20170005945 


REI06 


RSI-1083 


RSI-1084 


GEE01 


Bank : 0099 To 07 


Vendor Name 


Description 


POSTMEDIA NETWORKS INC. 


GAN REPTR PRINT­
REMEMBRANCE DAY 
GAN REPORTER CANOE 
ONLINE-REMEMBRANCE 
DAY 
GAN REPORTER- 2017 DOG 
TAGS 
GAN REPORTER- BY-LAW 
ENFORCEMENT SERVICES 
GAN REPORTER - 2017 DOG 
TAGS 
GAN REPORTER- CANOE 
ONLINE - 2017 DOG TAGS 
GAN REPORTER -CANOE 
ONLINE - DOG TAGS 2017-
ISSUE DATE 1610212017 


Batch Invoice Date Due Date 


1285 31-Dec-2016 31-Dec-2016 


1285 31-Dec-2016 31-Dec-2016 


109 28-Feb-2017 28-Feb-2017 


109 28-Feb-2017 28-Feb-2017 


109 28-Feb-2017 28-Feb-2017 


109 28-Feb-2017 28-Feb-2017 


109 28-Feb-2017 28-Feb-2017 


Supplier Totals : 


PRONTOFORMS INC. 


LICENSE CHANGE -
PROFESSIONAL MOBILE 
FORMS 


QMI-SAI CANADA LIMITED 


DRINKING WATER QUALITY 
MANAGEMENT STANDARD 


RAVEN RESCUE LTD 


MIKE PRIOR- ICE RESCUE 
-TECHNICIAN I PAUL LLOYD­
ICE RESCUE-TECHNICIAN I 
DISCOUNT USE OF CLASS 
SPACE 


116 01-Mar-2017 01-Mar-2017 


Supplier Totals : 


100 24-Feb-2017 24-Feb-2017 


Supplier Totals : 


119 22-Feb-2017 22-Feb-2017 


Supplier Totals : 


RECEIVER GENERAL OF CANADA 


INDUSTRIAL CANADA RADIO 
AUTHORIZATION RENEWAL 
INVOICE 


100 04-Feb-2017 31-Mar-2017 


RECEIVER GENERAL­
RADIO RENEWAL 2017 
(PARKS AND RECREATION) 


REIFY SOLUTIONS 


CONDUCT PROJECT 
EVALUATION OF 2016117 
CIVIL REMEDIES PROJECT 
(GPS) 
DEVELOP RESOURCES FOR 
GPS AND BPS USE IN 
ENGAGING LODGING 
ESTABLISHMENTS 


SCOTT GEE 


119 04-Feb-2017 04-Feb-2017 


Supplier Totals : 


111 22-Feb-2017 22-Feb-2017 


111 22-Feb-2017 22-Feb-2017 


Supplier Totals : 


Invoice 
Amount 


65.31 


11.30 


66.03 


122.94 


66.03 


11.30 


11.30 


354.21 


24.80 


24.80 


1,808.00 


1,808.00 


450.87 


450.87 


1,144.00 


41.00 


1 '185.00 


749.80 


2,825.00 


3,574.80 


Paid 
Amount 


65.31 


11.30 


66.03 


122.94 


66.03 


11.30 


11.30 


354.21 


24.80 


24.80 


1,808.00 


1,808.00 


450.87 


450.87 


1 '144.00 


41.00 


1,185.00 


749.80 


2,825.00 


3,574.80 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 
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Date: Mar 13, 2017 


Page: 
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3:07pm 


Vendor : 1000 To ZYCOM Cheque Dates: Mar 01,2017 To Mar 12, 2017 


Batch Ill Bank : 0099 To 07 


Vendor Code 


Invoice No. 


Vendor Name 


Description 


CHREQ S GEE W SENIOR POLICE 
ADMINISTRATION COURSE 
(SPAC) SESSION 17-02 
FEBRUARY 7-23, 2017 


SEC02 


0000008 


SECOND ORDER 


BUSINESS MODEL FINAL 
FEASIBILITY PRESENTATION 
TO THE TOWN/FINAL 
FINANCIALS/UPDATE TO 
MARKET ANALYSIS 


Batch Invoice Date Due Date 


106 01-Mar-2017 01-Mar-2017 


Supplier Totals : 


100 08-Feb-2017 28-Feb-2017 


Supplier Totals : 


SM001 


INV6907 


SMOKY TROUT FARM LIMITED 


AWAY WITH GEESE- 119 27-Feb-2017 27-Feb-2017 
CANADA GEESE 
DETERRENT INDUSTRIAL 
UNIT/CAGE/WATER UNIT 


Supplier Totals : 


SNE01 


1352909 


SNELLING PAPER & SANITATION LTD. 


TOWN OF GANANOQUE 119 16-Feb-2017 16-Feb-2017 


SOC01 


PARKS AND RECREATION -
SUPPLIES 
(BAGS/CLEANERfTOILET 
TISSfTOWEL) 


SOCAN 


8544301/8519599 REQUEST FOR PAYMENT OF 
OUTSTANDING LICENCE 
FEE(S) 


Supplier Totals : 


120 03-Mar-2017 03-Mar-2017 


Supplier Totals : 


SOU03 


30266 


SOUTHEASTERN TELECOMMUNICATION 


STL01 


TROUBLESHOOT A DEAD 
PHONE @ARENA 


ST LAWRENCE LODGE 


2017 MUNICIPAL L2017 INVOICE FOR ST. 
LAWRENCE LODGE 


119 14-Feb-2017 14-Feb-2017 


Supplier Totals : 


100 24-Feb-2017 31-Mar-2017 


Supplier Totals : 


ST003 STONE'S MILL INVESTMENTS LTD 


FEBRUARY 2017 F FEBRUARY 2017 RENT­
STONE MILL INVESTMENT 
LTD 


MARCH 2017 REN RENT- MARCH SHARE OF 
1ST FLOOR COMMON 
LOBBY/ADDITIONAL RENT 


SUP01 


14699601 


SUPERIOR PROPANE 


33LB CYL PROPANE QTY : 10 


111 01-Feb-2017 01-Feb-2017 


120 08-Mar-2017 08-Mar-2017 


Supplier Totals : 


119 14-Feb-2017 14-Feb-2017 


Invoice 
Amount 


48.69 


48.69 


6,250.00 


6,250.00 


2,011.16 


2,011.16 


463.82 


463.82 


302.07 


302.07 


247.30 


247.30 


6,173.00 


6,173.00 


4,417. 71 


4,417.71 


8,835.42 


496.59 


Paid 
Amount 


48.69 


48.69 


6,250.00 


6,250.00 


2,011.16 


2,011.16 


463.82 


463.82 


302.07 


302.07 


247.30 


247.30 


6,173.00 


6,173.00 


4,417. 71 


4,417.71 


8,835.42 


496.59 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 
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Vendor: 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


Supplier Totals : 496.59 496.59 0.00 


SUP03 SUPREME CLEANING 


5488044 CLEANING OF THE 119 27-Feb-2017 27 -Feb-2017 1,918.18 1,918.18 0.00 
EMERGENCY SERVICES 
BUILDING - FEB 2017 


Supplier Totals : 1,918.18 1,918.18 0.00 


TNS01 TN.S. PAINTING 


953150 ARTHUR CHILD HERITAGE 1 04 17 -Feb-2017 17-Feb-2017 3,237.45 3,237.45 0.00 
MUSEUM PER CONTRACT 
215887 


Supplier Totals : 3,237.45 3,237.45 0.00 


TAN01 TANDET EASTERN LTD. 


2518809 CUMMINS TRAILER 100 22-Feb-2017 22-Feb-2017 1,557.36 1,557.36 0.00 
PORTABLE GENERATOR-
LOAD BANK TEST 


Supplier Totals : 1,557.36 1,557.36 0.00 


TEL01 TELUS MOBILITY 


18333331087 TELUS MOBILITY BILL 100 13-Feb-2017 08-Mar -2017 2,888.51 2,888.51 0.00 
FEBRUARY 2017 


Supplier Totals : 2,888.51 2,888.51 0.00 


ROY05 THE COMMISSIONER ROYAL CANADIAN MOUNTED POLICE 


17074 FINGERPRINTING 1285 31-Dec-2016 31-Dec-2016 25.00 25.00 0.00 
INDIVIDUALS FOR THE 
VULNERABLE SECTOR 


17632 RCMP FINGERPRINTING 1285 31-Dec-2016 31-Dec-2016 25.00 25.00 0.00 
INDIVIDUALS FOR THE 
VULNERABLE SECTOR 


Supplier Totals : 50.00 50.00 0.00 


TH008 THOUSAND ISLANDS FOUNDATION FOR THE 


COUNCIL GRANT COUNCIL GRANT- MOTION 106 02-Mar-2017 02-Mar-2017 5,000.00 5,000.00 0.00 
2016-336 - THOUSAND IS. 
PLAYHOUSE 2017 YOUNG 
COMPANY 


Supplier Totals : 5,000.00 5,000.00 0.00 


WAJAX WAJAX INDUSTRIAL COMPONETS LP 


SVI00050416 AMERICAN MARSH PUMP 1285 31-Dec-2016 31-Dec-2016 11,633.35 11,633.35 0.00 
MODEL 12 MFP SERlE 480 
REPAIR DUE TO PUMP 
FAILURE 


SVI00050417 INSTALLATION OF THE 1285 31-Dec-2016 31-Dec-2016 12,853.75 12,853.75 0.00 
REPAIR PUMP -
INSTALLATION AND 
COMMISSIONING 


SVI00050418 SHOP LABOUR TO FINISH 1285 31-Dec-2016 31-Dec-2016 7,099.79 7,099.79 0.00 
THE REPAIR PUMP I FINAL 
ASSEMBLY OF NEW PARTS 


Supplier Totals : 31,586.89 31,586.89 0.00 


WOR01 WORKPLACE SAFETY & INSURANCE BOARD 
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Council/Board Report-Smry (Computer) Date: Mar 13,2017 Time: 3:07pm 


Vendor: 1000 To ZYCOM Cheque Dates : Mar 01, 2017 To Mar 12, 2017 


Batch Ill Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


WSIB FEB2017 WSIB -WATER , GENERAL & 100 24-Feb-2017 28-Feb-2017 11,552.96 11,552.96 0.00 
LIBRARY/VOLUNTEER 
FIREFIGHTERS 


Supplier Totals : 11,552.96 11,552.96 0.00 


XYL01 XYLEM CANADA COMPANY 


3558269057 XYLEM - LABOUR 1285 31-Dec-2016 31-Dec-2016 24,331.66 24,331.66 0.00 
/ENVIRNMENTAL 
DISPOSAUSUNDRY 
MATERIALS/OIUFREIGHT 
CHARGES/PRODUCTS 


Supplier Totals : 24,331.66 24,331.66 0.00 


YOU03 YOUNG SIGNS 


3705 7"X6" CANADA 150 LOGOS 110 27-Feb-2017 27-Mar-2017 288.15 288.15 0.00 
3M 220 PREMIUM WHITE 


Supplier Totals : 288.15 288.15 0.00 


ZYCOM ZYCOM TECHNOLOGY INC. 


IN-57254-01 TICKET# 26473 0 JON 110 24-Feb-2017 24-Mar-2017 1,525.50 1,525.50 0.00 
CUDDY SERVICES FOR 
CISCO PROJECT 


IN-57257-01 EMERGANCY AFTER HOURS 110 24-Feb-2017 24-Mar-2017 565.00 565.00 0.00 
SUPPORT - NON-CONTRACT 
TICKET 40491 (EMAIL 
ISSUES) 


IN-57297-01 TICKET# 28135 WIRELESS 100 28-Feb-2017 28-Mar-2017 711.90 711.90 0.00 
SIGNAL NOT REACHING 
SECOND OR THIRD FLOORS 


IN-57298-01 TICKET #40491 EMAIL DOWN 110 28-Feb-2017 28-Mar-2017 423.75 423.75 0.00 


IN-57308-01 AFTER HOURS SUPPORT- 110 28-Feb-2017 28-Mar-2017 185.75 185.75 0.00 
PRORATED FOR 1ST MONTH 
OF SERVICE -ACTIVATED 
FEB 24 2017 


Supplier Totals : 3,411.90 3,411.90 0.00 


Computer Paid Total : 409,373.16 409,373.16 0.00 


Total Unpaid for Approval : 0.00 
Total Discount : 0.00 
Total Manually Paid for Approval : 0.00 
Total Computer Paid for Approval : 409,373.16 
Total EFT Paid for Approval : 0.00 


Grand Total ITEMS for Approval : 409,373.16 
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COW Report – FIN-2017-04 


 


COW Date: March 21, 2017         ☐      IN CAMERA 


Subject:  Statement of the Treasurer – 2016 Council Remuneration and Expenses 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVE FOR INFORMATION THE STATEMENT OF THE TREASURER 
WITH REGARDS TO THE 2016 COUNCIL REMUNERATION AND EXPENSES, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-04. 
 
STRATEGIC PLAN COMMENTS: 
Sector 6 – Governance - Strategic Initiative #4 – Town Council will ensure openness and transparency 
in its operations. 
 
BACKGROUND: 
In accordance with the Municipal Act, each year the Treasurer is required to prepare a report that 
details the amounts paid to each member of Council for the previous year. 
 


INFORMATION/DISCUSSION: 
Section 284 (1) of the Municipal Act 2001 requires that the Treasurer prepare a report to Council  
itemizing remuneration paid and expenses reimbursed in the previous fiscal year to each member of 
Council.  
 
Remuneration is the Council honorarium as per By-law 2013-90.  Expenses are reimbursement for 
cost occurred while acting as a member of Council such as mileage and costs for attending training 
sessions or conferences. 
 
APPLICABLE POLICY/LEGISLATION: 
Municipal Act 2001, Section 284 (1) 
 
FINANCIAL CONSIDERATIONS:   
Council Remuneration is included annually in the Municipal Operating Budget. 


 


CONSULTATIONS:  
None 
 
ATTACHMENTS:  
Statement of the Treasurer 2016 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Town of Gananoque


2016 Council Remuneration and Expenses


Schedule 'A' - COW-FIN-2017-04


Council Member Honorarium Expenses Total


Erika Demchuck 24,583.76$          2,825.40$        27,409.16$         


Anne Warren 9,272.63$            9,272.63$           


Brian Brooks 9,272.63$            105.38$           9,378.01$           


Dwayne Fletcher 9,272.63$            9,272.63$           


Jeff Girling 9,454.19$            9,454.19$           


Jan Hayes 10,301.47$          1,000.00$        11,301.47$         


Joe Jansen 9,635.75$            9,635.75$           


Total 81,793.06$          3,930.78$        85,723.84$         
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COW Report – FIN-2017-05 


 


COW Date: March 21, 2017         ☐      IN CAMERA 


Subject:  Statement of the Treasurer – 2017 External Transfers 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVE FOR INFORMATION THE STATEMENT OF THE TREASURER 
WITH REGARDS TO THE 2017 EXTERNAL TRANSFERS, AS PRESENTED IN COMMITTEE OF THE WHOLE 
REPORT FIN-2017-05. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability - Strategic Initiative #1 – Ensure that Gananoque is and remains an 
affordable place to do business and raise a family. 
Action Item B - Establish yearly budgetary goals benchmarked at the CPI. 
 
BACKGROUND: 
Council deliberated the 2017 Operating and Capital Budgets on December 8th and 9th 2016.  The 2017 
Budget By-law received third reading on February 7th, 2017.  External transfers were budgeted at a 
1.5% increase as per the Stats Canada CPI index. 
 
INFORMATION/DISCUSSION: 
As the various agencies approve their budgets the Town is notified what the required transfers are to 
fund the agency budget.  The net results for these transfers is projected to be a $19,041 surplus for 
the 2017 fiscal year. 
 
The net joint services budget is projected to come in $8,485 under budget.  Joint services are allocated 
between The United Counties of Leeds and Grenville, The City of Brockville, The Town of Prescott and 
the Town of Gananoque.  Allocations are based on weighted assessment for paramedic services 
caseload and weighted assessment for social services and weighted assessment for social housing 
costs.   
 
The Health Unit has approved their 2017 budget with no increase over the 2016 municipal levies.  This 
will hold the transfer at the 2016 level.  This will result in a $1,448 surplus. 
 
The Cataraqui Conservation authority approved a levy that is a 2.1% increase for the Town of 
Gananoque contribution but this was included in the 2017 budget. 
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The annual fee to MPAC is projected to net at $4,611 under budget.  Although MPAC increased their 
budget by 2.5% the Town of Gananoque weighted assessment decrease resulted in a $573 decrease 
from the 2016 transfer. 
 


APPLICABLE POLICY/LEGISLATION: 
By-Law 2017-05 2017 Operating and Capital Budgets 
 
FINANCIAL CONSIDERATIONS:   
2017 projected surplus of $19,041. 


 


CONSULTATIONS:  
None 
 
ATTACHMENTS:  
2017 External Transfers 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Town of Gananoque


2017 Budget


External Transfers


2016 Budget


2016 Actuals 


@ March 


13/17


2017 Budget
2017 


Projected


(Surplus) 


Deficit


County Shared Services


1-4-12140-5600 POA Revenue (48,664)$        (43,537.00)$  (49,394)$        (45,830)$       3,563.96$     


1-5-12000-5600 TRANSFER TO COUNTY - SOCIAL SERVICES    203,392$       205,430.26$ 206,445$       177,552$      (28,893.00)$ 


1-5-12100-5600 TRANSFER TO COUNTY - JSC ADMIN          8,956$           8,778.76$      9,090$           10,270$        1,179.66$     


1-5-12110-5600 TRANSFER TO COUNTY - EMS                269,687$       258,984.62$ 273,730$       286,355$      12,625.00$  


1-5-12120-5600 TRANSFER TO COUNTY - CHILD CARE         29,215$         32,395.21$   29,650$         37,755$        8,105.00$     


1-5-12130-5600 TRANSFER TO COUNTY - SOCIAL HOUSING     258,850$       248,150.53$ 262,730$       257,664$      (5,066.00)$   


1-5-10100-5600 TRANSFER TO HEALTH UNIT                 96,611$         96,611.16$   98,060$         96,611$        (1,448.84)$   


1-4-12200-5614 ST LAWRENCE LODGE SUBSIDY (15,150)$        (15,168.00)$  (15,150)$        (15,147)$       2.74$             


1-5-12200-5600 TRANSFER TO ST. LAWRENCE LODGE          10,513$         4,775.00$      10,670$         6,173$          (4,497.00)$   


1-5-12200-5800 PRINCIPAL REPAYMENTS ON LONG TERM DEBT  26,250$         25,642.35$   26,250$         30,361$        4,111.28$     


1-5-12200-5850 INTEREST ON LONG TERM DEBT              19,594$         20,201.59$   19,594$         15,483$        (4,111.34)$   


Subtotal County Shared Services 859,254$       842,264$       871,675$       857,247$      (14,429)$       


1-5-02500-5375 Municipal Property Assessment Corporation 72,000$         69,041$         73,080$         68,468$        (4,611.92)$   


1-5-04300-5600 Cataraqui Region Conservation Authority                       39,575$         39,574.91$   40,410$         40,410$        (0)$                 


Total Transfers to External Agencies 970,829$       950,881$       985,165$       966,124$      (19,041)$       
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COW Report – FIN-2017-06 


 


COW Date: March 21, 2017         ☐      IN CAMERA 


Subject:  Statement of the Treasurer – 2017 BIA Levy 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 
Shelley Hirstwood, Economic Development Manager 
 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE AUTHORIZE STAFF TO ASSIST THE BUSINESS IMPROVEMENT AREA 
(BIA) WITH ITS CURRENT PROCEDURAL CHALLENGES, AS PRESENTED IN COMMITTEE OF THE WHOLE 
REPORT FIN-2017-06. 
 
STRATEGIC PLAN COMMENTS: 
Sector 1: Economic Prosperity - Strategic Initiative #1 - To create an economically prosperous 
and vibrant downtown business district.   
Action A – Develop a comprehensive Beautification Plan that creates a year round business and 
tourism friendly environment that will be attractive to both investors and tourists.  
Action C – Beautify the downtown walkway between Garden Street and the Downtown. 
 
BACKGROUND: 
Annually the BIA Board meets and approves a budget for Council’s consideration.  If Council approves 
the budget, a by-law is passed to authorize that the BIA levy be added to the properties that fall within 
the BIA area. 
 
INFORMATION/DISCUSSION: 
There have been some resignations from the BIA board.  The board has not formally accepted the 
resignations, nor have they been forwarded to Council to be changed in the by-law.  The board has 
been unable to achieve quorum at the last couple of board meetings and have yet to call an annual 
general meeting (AGM) in order to approve a 2017 budget. 
 
As the budget has not been approved by the BIA board it can not be brought to Council for its 
consideration/approval.  Unless the board is able to achieve quorum and hold an AGM the BIA levy 
will not be billed. 
 
In order to move this matter forward, staff are offering to review the BIA Bylaws and assist in 
facilitating the organization of an AGM.  The Bylaws will identify the mandatory timelines to call for 
elections in addition to the notice required for an AGM.  During the AGM the BIA will be able to appoint 
new board members and approve the 2017 budget.   
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Moving forward it would be the recommendation of staff that the BIA proceed with a strategic 
planning session facilitated by an outside organization such as OMAFRA.  OMAFRA often provides its 
services to BIAs free of charge or at minimal cost. 
 
The role of the BIA is to support the downtown businesses through efforts such as beautification, 
marketing and events.  Shopping and dining are an essential element of the Town’s tourism economy. 
 
APPLICABLE POLICY/LEGISLATION: 
Municipal Act 2001, Section 204 – 215, Business Improvement Areas 
 
FINANCIAL CONSIDERATIONS:   
None 
 
CONSULTATIONS:  
None 
 
ATTACHMENTS:  
None 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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COW Report – FIN-2017-07 


 


COW Date: March 21, 2017         ☐      IN CAMERA 


Subject:  Capital Matters Pending 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED 
IN COMMITTEE OF THE WHOLE REPORT FIN-2017-07. 
 


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Action L) Develop financial controllership 
policies in consultation with the Municipal Auditor.  
 
BACKGROUND: 
Staff provide Council with monthly reports on the status of approved annual Capital projects.  


 


INFORMATION/DISCUSSION: 
Senior management provide the status of each project and the Treasurer notes the expenses as of the 
date of the report, as per the schedule attached to this report. 
 


APPLICABLE POLICY/LEGISLATION: 
None 
 


FINANCIAL CONSIDERATIONS:   
As per capital budget and any in year project approvals. 
 


CONSULTATIONS:  
Senior Management 
ATTACHMENTS:  Capital Matters Pending Spreadsheet 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Town of Gananoque
Capital Projects Pending
As at March 10, 2017 


GL Account Carryforward 


Budget


2017 Budget Total Budget Total Spent $ Project Name Anticipated


Completion


Comments


2-5-02501-5400 156,920$       1,000,000$    1,156,920$       53,469.24$          Town Hall expansion
As per Architects and Consultants


2-5-02511-5400 20,000$          20,000$             -$                      Official Plan


2-5-02512-5400 40,000$          40,000$             -$                      Shuttle Bus Fall 2018


RFP Issued, working with private property 


owners to secure parking lots


2-5-02601-5400 18,500$          18,500$             -$                      
Corporate Services- 


Website upgrade
Fall 2017


2-5-04103-5314 31,000$          6,000$            37,000$             -$                      Gen Set Trailer Summer 2017
Generator has been tested. Receiving 


quotes for container.


2-5-04201-5314 20,000$          20,000$             -$                      Tahoe Buyout Spring 2017


2-5-04205-5318 40,000$          40,000$             -$                      
Communications Upgrade - 


Voice Logger
Summer 2017


2-5-04207-5318 10,000$          10,000$             8,922.83$             
Conductive Energy  


Weapon Replacement 
Winter 2017


On Order


2-5-04209-5318 10,000$          10,000$             -$                      Server Upgrade Spring 2017
Options are being investigated


2-5-06001-5318 30,000$          30,000$             -$                      
 GPS Fleet Tracking 


Equipment with Electronic 
Fall 2017


RFP to be issued late summer/early fall


2-5-06004-5400 165,512$        165,512$           -$                      
Queen and William Street


Drainage
Spring 2017


William St of street portion completed.   


Queen st portion is postponed as we 


define the scope and limits of the project.


2-5-06103-5400 600,000$        600,000$           -$                      


 


Asphalt/Concrete/Paving/


Milling (ACPM) Drainage 


Summer/Fall 


2017


Tender to be issued late winter/early 


spring


2-5-06112-5400 200,000$        200,000$           -$                       Hudson Bridge Modular  2020
Bridge to be replaced in 2020 as per 


council's direction.


2-5-06124-5314 60,000$          60,000$             -$                      


 10 ton Tandem Sander,  


includes plow, wing and 


sander 


2018
Balance of Capital to be allocated in 2018 


budget.


2-5-06129-5400 3,666,765$    -$                 3,666,765$       3,215,451.49$     
Victoria Ave


Reconstruction
Spring 2017 Remaining work  consists of stamped 


concrete, misc. asphalt and landscaping


2-5-06131-5415 20,000$          20,000$             -$                       Snow Blower for Trackless Fall 2017
RFQ to be issued early summer


2-5-06142-5400 115,500$        115,500$           -$                      
 Maple and Osborne 


Engineering/Recon 
Summer 2017


RFP to be issued this spring


2-5-06151-5415 16,970$          16,970$             13,432.33$          Traffic Signal Upgrades Spring 2017


Materials received and upgrades 


completed. Waiting on invoice for 


installation.


2-5-06152-5400 28,500$          71,500$          100,000$           -$                      Stocking Hill retaining wall
Summer/Fall 


2017


Performing final review of design 


drawings.


2-5-08103-5400 57,678$          100,000$        157,678$           -$                      Lagoon Upgrades Spring 2017


Geotechnical complete-waiting for 


followup.  Some info included in scope of 


work missing from submission.


2-5-08104-5400 376,995$       376,995$           -$                      
Pumping Station 2 


Upgrades


Conceptual design report being prepared 


to include with ECA Application to MOECC


2-5-08105-5400 75,000$          75,000$             -$                      
 Lagoon 


Excavation/Desludging 


Summer/ Fall 


2017


2-5-08125-5400 167,717$       1,000,000$    1,167,717$       -$                      East End Pumping Station
Still waiting on funding announcement.  


2-5-08145-5318 80,000$          80,000$             1,785.00$             Metre Replacement
2017 order to be complete in spring.


2-5-08147-5400 148,055$       750,000$        898,055$           -$                      Force Main Upgrade
Still waiting on funding announcement.  







Town of Gananoque
Capital Projects Pending
As at January 10, 2017 


2-5-08150-5318   45,100$          45,100$             -$                       Mobile 1 
Staff looking at department 


requirements.


2-5-08302-5318 78,000$          78,000$             -$                      WTP Heating System
Agreement signed.


2-5-08317-5400 10,000$          10,000$             -$                      Corrosion Control
on going


2-5-08323-5010 65,000$          65,000$             -$                      Chlorinators
Received - will be installed 2017.


2-5-08327-5318 26,660$          26,660$             -$                      
 Pumping station # 3 - 


Odour Control 


2-5-16101-5400 25,000$          25,000$             -$                      
Master Plan Shared with 


TLTI


Applied for Grant. Waiting on date from 


TLTI for joint Rec meeting.


2-5-16102-5318 25,000$          25,000$             -$                      
Parks - Oak Street & Steele 


Street 


Quotes received. Ironing a couple items 


out before holding a public meeting to 


discuss work.


2-5-16301-5400 25,000$          25,000$             -$                      
Arena- Hall and Lobby 


Upgrade


Developed plan and vision. Will share 


with council and public shortly. 


2-5-16304-5400 10,000$          10,000$             -$                      
Arena - Paint Perimeter 


Walls of Ice Surface


Waiting on summer staff to begin work.


2-5-16308-5400 35,000$          35,000$             -$                      
Arena- Mechanical 


Upgrades


One compressor motor replaced. Working 


on qoutes for the rest of the items.


2-5-16315-5318 4,000$            4,000$               -$                      Parks - Leaf Vacuum


Quotes received. Analyzing strategies for 


overall lawn maintenance program before 


purchase. 


2-5-16317-5317 12,000$          12,000$             -$                      Parks - New Mule
Quotes received. Ready to make a 


purchase.


2-5-16321-5318 9,000$            9,000$               1,811.12$             
Park - Replace Fixtures and 


Secure


Working on inventory and plan. 


2-5-16321-5400 6,000$            6,000$               -$                      Parks - Geese Control


Purchased Away with Geese units and 


laser. Still a couple more items to order.


2-5-16404-5400 261,446$       261,446$           -$                      Bay Road Project


G.D. Jewel working on MCEA. Public 


consultation to take place this spring.


2-5-16405-5400 37,000$          37,000$             -$                      Marina - New Dinghy Dock
Quotes received. Ironing a couple items 


out before purchase.


2-5-16407-5400 35,000$          35,000$             -$                      Marina - Outdoor Wi-Fi
Tender awarded and work has started.


2-5-18601-5400 20,000$          20,000$             Gas Dock Study Summer 2017


RFP issued - consultant hired.  Revised 


completion date summer 2017.


2-5-18602-5318 30,000$          15,000$          45,000$             -$                      Walkway Spring 2017
RFP re-issued.  Tender Close March 16/17


2-5-18606-5400 25,000$          25,000$             25,321.85$          
Business Incubator 


Feasibility Study
Jan-17


Completed


2-5-18606-5400 25,321.85$          
Business Incubator 


Business Plan 
May-17


MDB Insights Hired.  Received funding in 


the amount of $25,000 to support project.


2-5-18607-5400 20,000$          20,000$             -$                      Retail Gap Analysis


2-5-18608-5400 20,000$          20,000$             -$                      Municipal App
Recommend moving to 2018


2-5-19006-5400 38,810$          25,000$          63,810$             -$                      Library HVAC 
Consultant retained to include Visitor 


Centre with Library


2-5-19007-5400 60,000$          60,000$             -$                      Visitor Centre HVAC
Staff to reissue RFP







Town of Gananoque
Capital Projects Pending
As at January 10, 2017 


2-5-19065-5400 90,000$          90,000$             -$                      
St. Lawrence Street Hydro 


Lines


Budget numbers being identified from 


EOP.


2-5-19070-5400 7,500$            7,500$               2,915.43$             ACHM drywall and repairs Winter 2017
Completed


2-5-19077-5400                    


2-5-19077-5318
20,000$          20,000$             -$                      Library Flooring


2-5-19078-5400          


2-5-19078-5318
10,000$          10,000$             -$                      Library Painting


-$                   -$                      Pine Street 2018


Shovel ready - OCIF grant application 


denied. Remaining budget to be 


considered for approval during 2018 


budget deliberations.


10,173,128$     3,348,431$          


6,500,463$       62916.6


(3,672,665)$      (3,285,515)$         


LESS VICTORIA 3,666,765$       3,215,451$          


less town hall 49648.15


(5,900)$              (20,415)$               
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CD-2017-08- RFP for By-law Enforcement Services 

Moved by: Councillor Girling 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque authorize the Mayor and Clerk to enter into a three {3) year agreement with Frontenac 

Municipal Law Enforcement Inc. for Bylaw Enforcement Services, as presented in Committee of the 
Whole report CD-2017-08. 

CARRIED- UNANIMOUS 

12 DISCUSSION OF ADDITIONAL ITEMS 

Councillor Girling presented a Notice of Motion to be presented at the April4, 2017 Committee of the 

Whole meeting. 

13 NEXT MEETING- April 4, 2017 

14 QUESTIONS FROM THE MEDIA- NONE 

15 ADJOURNMENT 

Moved by: Councillor Warren 

Be it resolved that this Committee of the Whole meeting adjourn at 7:42PM. 

CARRIED 

(;;3:;:?~1! ~/~i£cp~ 
Chair, Councillor Brooks 

! Jr / ' 
Clerk, Kelly Shipclark 
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COW Report – CD-2017-08 


 
COW Date: March 21, 2017 ☐ IN CAMERA 


Subject:  RFP – Bylaw Enforcement Services  


Author:  Brenda Guy, Manager of Community Development ☒ OPEN COUNCIL 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE AUTHORIZE THE MAYOR AND CLERK TO ENTER INTO A THREE (3) 
YEAR AGREEMENT WITH FRONTENAC MUNICIPAL LAW ENFORCEMENT INC. FOR BYLAW 
ENFORCEMENT SERVICES, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT CD-2017-08. 
 
STRATEGIC PLAN COMMENTS: 
SECTOR #6:  Governance: Town Council Will Ensure Openness and Transparency in its 
Operations. 
 
BACKGROUND: 
The Bylaw Enforcement contract for services, which includes parking, animal control, bylaws and 
waste depot monitoring ends April 2, 2017.  Staff issued an RFP for the above noted services in 
February advertising on-line and in the local newspapers.  Two submissions were received. 
 
INFORMATION/DISCUSSION: 
 


 Animal Control Bylaw 
Enforcement 


Parking 


 


Yard and Waste 
Monitor** 


TOTAL Special 
Enforcement 


2017 Budget $18,025.00 $29,680.00 $38,945.00 $5,675.00 $92,325.00  


Commissionaires $14,500.00 $25,440.00 $27,225.00 $3,906.00 $71,071.00 $21.00/hr 
$0.54/km 


Frontenac 
Municipal Law 
Enforcement Inc. 


$15,950.00 $26,265.00 $28,727.50 $4,117.50 $75,060.00 $23.00/hr 
$0.54/km 


**Public Works Budget.  Also the RFP noted that if the Public Works Department completed a Waste Management 
Strategy this component may be eliminated. 


The Request for Proposal was broken out by category to better identify the areas.  It is one contract.  
Both companies confirm that they are providing quotes for services in all areas. 
 
In particular, the administration of Property Standards, Safe Property, Illegal Dumping and Animal 
Control occupies most of the workload.  These generally include the initial visit, Orders to Comply, 
follow up with the intent to have property owners deal with their issues and not the Town having to 
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clean up for them.  Animal Control primarily deals with running at large, barking complaints, dog tags 
and the ability to deal with charges under DOLA’s (Dog Owners Liability Act).  The Town experienced 
nine occurrences with DOLA’s in 2015 and 3 in 2016.   


 2015 2016 


Orders to Comply issued 53 89 


Town Clean-up as a result of Orders not complied with 17 14 


   


Occurrences based on Bylaw:   


 Waste or Illegal Dumping 48 25 


 Safe Bylaw 172 321 


 Property Standards Bylaw 
 (Note:  2015 Safe and Property Standards bylaw was not split) 


 5 


 Sign 9 18 


 Development Permit Bylaw (Zoning) 17 5 


 Animal Control bylaw 59 69 


 Noise  1 


 Fill & Alteration Bylaw   2 


 
Town staff spoke to the references provided by the Commissionaires who had no concerns with works 
performed under their contract requirements.  The Commissionaires perform parking enforcement at 
all referenced municipalities.  At one municipality, they provide landfill monitoring and at another, 
they are an initial point of contact, referring issues to a Bylaw Enforcement Officer.  


Frontenac Municipal Law Enforcement is currently contracted by the Town.  The company has 
provided good service to the Town and have been circulating employees so there is some cross 
training.  Reference letters were included from municipalities and legal counsels recommending the 
work performed.   


Also provided in the Request for Proposal is fee per hour plus mileage should Council or Staff have a 
need to undertake special circumstances. 
 
Below is the Staff rating: 


  Commissionaires Frontenac Municipal Law 
Enforcement Inc. 


Overall Impression of Proposal 5% 4% 4% 


Respondent Qualifications 20% 11% 18% 


Experience 25% 11% 18% 


Professional Fees 50% 50% 47% 


 100% 76% 87% 


Professional fees were pro-rated against the highest bid. 
 
It is acknowledged that the Commissionaires have provided the low bid.  Staff, however, do not feel 
that the Commissionaires have the hands on experience or up to date training needed to undertake 
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the bylaw enforcement, which has been reflected in the scoring.  The experience identified is parking.  
The submission noted that if the Commissionaires received the contract then the staff working for 
Gananoque would be trained using the Municipal Law Enforcement Officers’ Association of Ontario 
curriculum.  References contacted indicate that the municipalities utilized additional people for their 
bylaw enforcement needs.  There is no experience identified to deal with in this area to deal with 
Orders or DOLAs.  This may be additional costs and staff time.   
 
For staff the bylaw enforcement side is prevalent based on the number of occurrences.  The 
knowledge and follow through of investigation, evidence, issuance of work orders, charges under the 
Provincial Offences Act, bylaw, filing of court documentation and appearances is important. 
 
It is therefore recommended that that the Mayor and Clerk be authorized to enter into a three (3) year 
agreement with Frontenac Municipal Law Enforcement Inc. for Bylaw Enforcement Services.  This 
agreement would be subject to an extension.   
 
APPLICABLE POLICY/LEGISLATION:   
Various Municipal Bylaws 


 
FINANCIAL CONSIDERATIONS:    
Both submissions fall within the 2017 approved budget. 
 
CONSULTATIONS:     
References 
Manager of Public Works 
      
ATTACHMENTS:     
n/a 
 


A
P


P
R


O
V


A
L 


               
____________________________________________________________________ 
Brenda Guy, Manager of Community Development 
  
____________________________________________________________________ 
Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets 
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal 
Act and regulations. 


 
____________________________________________________________________ 
Shellee Fournier, CAO 
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The Corporation of the Separate Town of Gananoque 
~'"""" ..,..:,l+e_e_ e>'? ~ W"-o\-€..­


No+,~.a... .. ~ MOTION I RESOLUTION OF COUNCIL 


DATE: H_ llA ~ .:2-d> MOTION NO. 2017 -


MOVED BY: 


SECONDED BY: 


Be it resolved that c._ OcA....A c ~ 


Yaes Nays ___ _ 


Carried: 


Defeated: 


Tabled/Deferred: Mayor, Erika Demchuk 


MA s. 246 -When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 


RECORDED VOTE: Yea Nay 


Fletcher D. 


Warren A. 


Jansen J. 


Girling J. 


Hayes J. 


Brooks B. 


Demchuk E. 


TOTALS 
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